Continuity Report 2012-2013

The following report provides a synopsis of the actions undertaken by the Student Fee Advisory

Committee at UCLA, Student affairs and our partner units in 2012-13. If you have any questions about the content of this report, please feel free to contact Meg Babakhanian (Chair 2012-13) at

Meg.babakhanlou@gmail.com or Randy Mai (Vice Chair 2012-13) at randymai90@gmail.com.

SFAC Priorities 2012-13 and Ongoing Campus Issues

Here is a quick overview of all that is discussed in this report. 

Building on the work of last year's committee on important guiding documents, the SFAC worked on finalizing the temporary funding allocated by last year’s committee. We had three main priorities for 2012-13; 1- A Comprehensive Unit Review evaluation and taxonomy package, 2- testing out the new unit review process and 3- detailed budget reviews and forecast. 

Here is a list of topics discussed in this report: 

· Unit Review New Evaluation Process and Package

· Course Material Fees Temp funding request based on APB budget report and scenarios

· Project Review Group (PRG)

· Council and Student Fees (CSF) and UC-wide issues 

· Credit bearing courses funded through Student Service Fees (SSF) 

· Last year’s units not approved for temp funding
· Student Health Advisory Committee (SHAC) 

· Student Service Compensation Policy Subcommittee
· UCRP/benefits Allocation for Student Services Fee funded Units 

Unit Review New Evaluation Process and Package

In the fall of 2012 the Student Fee Advisory Committee (SFAC) developed a new system that was intended to streamline and simplify the review process for both the SFAC committee and for the units that receive the Student Services Fee funds.  Prior to 2012-13 all the units were reviewed at once, every two year. A bi-annual unit review process was put into effect in which half of the units receiving Student Services Fees would be reviewed each year. This allowed the Committee to more carefully assess the status and priorities of each unit, and thus make-better informed funding recommendations. The other half of the units will be reviewed the following year.

A comprehensive evaluation and taxonomy package was prepared by the Unit Review subcommittee and approved by all the SFAC members. This package included questionnaire for the units, an internal assessment scores and weights for the SFAC members. This package followed the Regental student fee policy and UCOP Guidelines on the Use of the Student Services Fee. From this taxonomy and categories developed by prior SFAC committees we developed an evaluation rubric and scheme to quantify our performance analysis of services provided by each unit.  

The questionnaire package was sent to the units in Fall and asked to respond back by the beginning of Winter quarter. No unit presentation was done this year. 

In 2012-2013 SFAC reviewed the following units:  Office of the Administrative Vice Chancellor including the  Central Ticket Office, Community Housing and Early Care and Education; the UCLA Department of Athletics; Office of the Vice Chancellor for Student Affairs including the Office Technology Center, Career Center, Graduate Student Resource Center, Community Programs Office, Student Legal Services, Arthur Ashe Health and Wellness Center, and the Lesbian, Gay, Bisexual, & Transgender Resource Center.

Units who were reviewed this year received a Questionnaire (Appendix I below) along with a copy of the Guidelines for Implementing the Student Services Fee Portion of The University of California Student Fee Policy (Appendix X c, below) and a copy of the Categorical Definitions for Funding Eligibility (Appendix III, below), on October 11, 2012.  All units responded to the Questionnaire in writing by Dec 14, 2012.   Sub-committees of three SFAC members were each assigned to review a number of units using a newly-constructed template (Appendix IV, below) for assessing the strengths and weaknesses of each unit’s response.  The reviews were completed during winter Quarter. Each subcommittee reported on each unit to the entire SFAC.  Requests for additional information were distributed to the relevant units in February, 2013 with a requested 2 week response time.
Because of a specific concern relating to  SFAC funds being used towards core-curriculum-related teaching activities, Janina Montero and Monroe Gorden from the Office of Student Affairs were requested to clarify such usage of student fees in person to SFAC committee.  Also, Glyn Davies from the office of Academic Planning and Budget was invited to discuss the topic. Other than this single exception, no personal presentations from any other unit were requested or entertained.

The SFAC Chair (Meghedi Babakhanian) responded on behalf of the entire SFAC to all relevant Units.  You can find the relevant parts of the communications in Appendix II. 

With the work of the 2012-2013 committee completed, the following units will be due for review in the 2013-2014 year: School of the Arts and Architecture (UCLA Marching Band, Center for the Art of Performance at UCLA (CAP-UCLA); College of Letters and Science (Scholarship Resource Center); Office of the Chancellor (Office of Ombuds Services); Office of the Vice Chancellor for Graduate Programs (Welcome Reception); Office of the Vice Chancellor for Student Affairs (Dashew Center for International Students & Scholars, Cultural and Recreation Affairs, Counseling and Psychological Services, Center for Student Programming, Student Affairs.
Temp funding request based on APB budget report and scenarios 

The committee spent considerable time looking at student service unit needs and engaging in detailed budgetary analysis and projections throughout this year (Appendix VI and VII). After a year of discussion within the committee, and with Academic Planning and Budget, Student Affairs and other units, SFAC determined that it would be possible and prudent to consider allocating significant temporary funds for 2013-14 and 2014-15, while also leaving some temporary funds unallocated in order to allow future SFAC’s the ability to make new temporary recommendations (or to continue funding current temporary items).  Though there are unallocated permanent funds available, SFAC determined that these funds would best be reserved to meet rising benefits costs or other pressing needs. 

In March, SFAC put out a call to all units eligible for Student Service Fee Funds to submit temporary funding requests for up to two years of funding.  SFAC received an unprecedented number of temporary funding requests, necessitating lengthy discussion and difficult decision making.  The committee divided all the requests into 4 groups and assigned it to teams of three. The requests were reviewed by each subcommittee first, then each request was brought back and reviewed thoroughly with the entire committee, making additional inquiries of the units as needed to make informed decisions.  SFAC also took care to ensure that all units understand the temporary nature of this funding. 

After months of review, including consideration of funding priorities and five-year budget forecast, SFAC was pleased to make the recommendations stated in Appendix VIII.  The tables in Appendix VIII show all of the requests, SFAC’s funding recommendations, and any comments or rationale.  You may also refer to the Appendix VIII-b which has all of the requests in an Excel format.  Items in the Appendix VIII-b and the items in Appendix VIII-a can be referenced by ID#. At the conclusion of the list, SFAC has made special note of several requests that the committee believes are worthy of funding, but which would benefit from collaboration across divisions to avoid duplication of services.  

SFAC recommended temporary funds were all approved by the Chancellor and the respond letter is attached in the Appendix VIII-c. 

Course Material Fees 
This year, the committee received two requests listed below. We were strongly concerned about the increased use of Course Materials Fees on campus. Such increases haven’t been uncommon in prior years and it signifies an increasing trend to shift costs that are related to the academic mission of the university on a supply-based fee. Incoming committee members should remain vigilant of this development and, if felt necessary, bring this to the attention of a broader campus audience and discuss it at the UC-wide level (CSF).

Following is the list of all the requests reviewed and approved by this year’s SFAC:
1. Dashew Center requested Student User Fees as described in the Dashew Center’s Sales and Service Activity application. The center stated that these voluntary fees will support the unsubsidized cost of cultural programming for international and domestic students and scholars. They will also support programs that provide international students with cultural opportunities that assist in their transition and integration to life in the United States, Los Angeles, and UCLA.  (Appendix IX-a)
2. SFAC recommended approving the course materials fee for four courses as proposed by the Department of Ecology and Evolutionary Biology. The request was made due to escalating costs and pressures on available infrastructure and program budgets. Including increased demand for these courses, mean that the department can no longer afford to subsidize the necessary materials to the extent they did in the past. Recovery of at least part of this expense from these fees will enable the department to continue to provide the course to students as needed. (Appendix IX-b)
The courses and related fees are as follows: 
a. Introduction to Ecology and Behavior Laboratory (EEB 100L): $10 per student, per term.

b. Introduction to Marine Science Laboratory (EEB 109L): $20 per student, per term. 

c. Ichthyology (EEB 112): $35 per student, per term 

d. Animal Environmental Physiology (EEB 170); $15 per student, per term. 

Project Review Group (PRG)
Two SFAC members attended the PRG meeting met on January 30, 2013, and the attached project list (Appendix V) with our funding recommendations was unanimously approved for submission to SFAC and to the Chancellor. The list represents the top priorities of the organizational units that submitted the projects. Sufficient funds were available to fund the qualifying projects, with $8,363 to be carried over to FY 2013-14. 

Council and Student Fees (CSF) and UC-wide issues 

This year, the Council on Student Fees met for four times. The first meeting and the second meetings were hosted by UCLA. The first meeting was mainly to better prepare members for the incoming year and introducing CSF to the new members. The goal throughout the next three meetings consisted of amending governing documents, UC wide issues such as student insurance (SHIP) and passing prop 30, standardization of various campus maters such as miscellaneous campus fees/referenda.

The SFAC Chair attended the Council on Student Fee's meeting in San Francisco during

Fall quarter, Winter and Summer at UCLA and finally Spring at UC Davis. At the meeting the Council amended the charter, standing policies, and bylaws.

CSF was in close contact with regents and regents’ student representative in the fall quarter in efforts of getting proposition 30 approved. This proposition promised a new source of funding to California education system and halting tuition increases for the upcoming year. 

The council also spoke about issues concerning the campuses such as benefit costs, rising tuition, and council visibility. One of the main tasks this council concentrated on was to standardize issues such as referenda fees and best practices across all campus.
Assessment Best Practices Campaign: This Campaign was about collecting all the assessment practices across the UC to identify points of failure and successful practices so that they may be avoided or replicated elsewhere.

· Referenda Comparison Report Campaign: The most basic fee information from each campus, date of origination, and some classification of campus’ fees into categories.

The council didn’t feel too strongly about the CSF orientation in the summer prior to starting regular meetings and left it up to next year’s committee to finalize the possibility of holding a meeting in the summer. Lastly, the new CSF chair was chosen by the council. The incoming chair for the CSF is Clara Skaug an undergraduate student from UC Santa Cruz.

Credit bearing courses funded through Student Service Fees (SSF) 
SFAC was informed about previously approved funding for some of credit bearing courses funded by Student Service Fees (SSF)  this year. SFAC reviewed the University of California Student Services Fee (SSF) Policy requirements (Appendix X c)  that Student Services Fees cannot be used to support core instructional programs. The committee also questioned the definition of “core instructional program” which wasn’t clear in the UC Student Services Fee Policy. 
After due deliberation, consulting with APB and Student Affairs office, the Student Fee Advisory Committee (SFAC) recommended to continue supporting the credit-bearing courses that had been supported through SSF funds. However, requests to support new credit-bearing courses will not be recommended for approval. Please see full letter in Appendix X a. 
While the Chancellor agreed with the committee’s recommendation and the interpretation of the phrase “core instructional program”, he referred the question to the Undergraduate Council which is a committee within the Academic Senate. Please see full letter in Appendix X b. 

Last year’s units not approved for temp funding
The beginning of this academic year, SFAC learned that the Chancellor had rejected six of the temporary funding requests recommended by last year’s SFAC due to a misunderstanding. SFAC 2011-12 had made it clear to the units about the temporary nature of the funding available but had evaluated the requests on the temporary or permanent nature while discussing them. This criterion was meant to be a discussion point amongst the members only but it was reported in the recommendation letter addressed to the Chancellor. 

This year we started the year by working with the Chancellor, SA and APB to clarify the confusion about the recommendation letter. We assured to the chancellor that the units were well aware of the temporary nature of the requests and supported the recommendations of last year’s committee to approve the temporary funding request as proposed by Student Affairs. The re
quests that were not originally approved in spring 2012 were as follows:  
· Center for Student Programming-

· SAO III and Administrative Specialist: $106,948 (2013/14)

· Community Program Office-

· Associate Director Extension: $79,575 (2013/14)

· Administrative Specialist: $26,435 (2012/13); $26,435 (2013/14)

· Student & Campus Life-

· Care Manager Position: $16,774 (2012/13); $110,451 (2013/14)
The issue was resolved and the chancellor approved of all the recommendations. 

Student Service Compensation Policy Subcommittee
The Compensation Policy Committee was started by Cinthia Loera in 2012, and continues today to amend the current SSF compensation policy to include an application Process. This year’s compensate policy subcommittee took over to define the criteria SFAC would use to evaluate the new applicants. 

The Student Fee Advisory Committee (SFAC) worked on a process to allow existing student majority committees not currently receiving student service fee funds to apply for compensation. The committee believed that it is important to implement this process as students increasingly take on advisory roles that require a considerable amount of work and time. SFAC recommended that this new process be implemented as soon as possible to allow committees sufficient time to submit an application to SFAC for review.

SFAC prepared a package as an addition to the current SFAC Compensation Policy, not as a replacement. A letter was drafted and was sent to Chancellor Block (Appendix XI a & b). The Chancellor had a couple clarifying questions for the committee, particularly regarding how this policy relates to the current policy. We clarified that we are not creating a new policy, but updating the current policy to be more transparent and inclusive. Also the Chancellor was concerned about the invitation for new groups and how SFAC was going to control the number of applicants. The subcommittee met with APB to discuss these issues further.

 A response letter has since been drafted and will need a little more work in collaboration with APB prior to sending it to the Chancellor. This is a starting point, and hopefully next year’s committee could resolve those concerns and finalize the compensation policy.  The latest letter can be found in the Appendix (Appendix XI c). 
Student Health Advisory Committee (SHAC) 
The following report details the communication between the Student Fee Advisory Committee (SFAC) Vice Chair and the Student Health Advisory Committee (SHAC). This report documents the events and discussions that occurred when the Vice-Chair went to SHAC meetings. There were approximately two meetings per quarter.

Fall Quarter 2012:

SHAC organized a Town-Hall meeting on November 29th, 2012. This meeting took place to inform students about the ASHE Center, student health benefits, flu shots, and updates on SHIP. SHAC sought funding from ASHE.

Winter Quarter 2013: 

During Winter Quarter 2013, SHAC committee members invited Barbara Rabinowitz, Student Health Insurance Manager, to talk about SHIP updates and concerns across the UC.

In February, SHAC discussed that the medical premium will be increasing 20% across the UCs, which translates to about a $400 increase for graduate students and a $200 increase for undergraduate students. Dental and vision will not be affected at this time. The current lifetime cap on SHIP benefits is at $600,000. The annual prescription medication cap is set at $10,000. There was a rally across UC campuses on February 19th for the removal of the benefits cap. 

The Ashe Center hired someone to lead the smoking cessation program. There was some brief discussion about the UCLA smoking ban being enacted in April.

There is some concern that UCSHIP is becoming more difficult to waive.

SHAC also discussed the possibility of making SHAC a Registered Student Organization. The issue was brought forth to SFAC and SFAC Chair and committee recommended that SHAC does not do so because it cannot receive funding from two sources. In the end, SHAC did not pursue this route.

By the end of Winter Quarter 2013, Alon Kashanian was named Chair of SHAC. His appointment will run until the end of Winter Quarter 2014.

Spring Quarter 2013:

In Spring Quarter, SHAC wanted to increase their stipends, due to the concern of SHIP. SFAC Chair and Vice Chair spoke to the Chair of SHAC. In this discussion, SFAC recommended that SHAC does not pursue an increase; instead, they can rework their stipends. After SHAC Chair brought it back to the committee, they decided not to increase nor reallocate their stipends.

UCRP/benefits Allocation for Student Services Fee funded Units 

In our conversations with unit representatives, SA and members from APB, the committee was constantly reminded of the burden of the progressively increasing UCRP/benefits contributions. The current and projected increases heavily impact every unit on campus, not only the ones funded through the Student Services Fee. Finding ways to fund the UCRP/benefits contributions, therefore, was and continues to be a high priority for SFAC. 

As many administrators and campus members, we are concerned about the projected increases of UCRP/benefits costs and the effects this may have on the university. After long deliberations, the committee decided to pursue a route that would provide as much support for Student Services Fee funded units as possible, while also maintaining a financially cautious approach on our resources. Given the uncertainty in the budget projections for the State and the university system, we think this is the most appropriate approach. 

This year, after extensive budget reviews and running multiple scenarios (Appendix VI), the committee recommended funding the increases in UCRP/benefits costs that occurred in 2012-13 which will come out of the temporary fund. 

