STUDENT FEE ADVISORY COMMITTEE MEETING

2121 Murphy Hall

Thursday, October 18, 2012

Attendees Present:











Graduates:
Meg Babakhanian (Chair), Alison Winje, Randy Mai
Undergraduates: 
Darren Ramalho, Jas Kirt, John Joanino

Administration:
Christine Wilson, Director, GSRC

Kathleen Copenhaver, Associate Registrar
Nancy Greenstein, Director of Police Community Services

Ex-Officio:

Sonia Luna, Academic Planning and Budget 




Rebecca Lee-Garcia, Academic Planning and Budget

Guest: 


Marco Mascari, User Support Manager, Office Technology Center
Absent: 













SFAC Advisor:
Marilyn Alkin, Special Assistant, Student Affairs

Graduates:
MaryTheresa Pendergast
Undergraduates: 
Mallory Valenzuela

Call to Order:
The meeting was called to order at 4:05 p.m.

Handouts:
· The meeting agenda for 10/18/2012

· The meeting minutes from 10/11/2012

Review of the Minutes:

· A motion was made by Christine Wilson and seconded by Darren Ramalho to approve the agenda. This vote was unanimous.

· A motion was made by Christine Wilson and seconded by Jas Kirt to approve the 10/11/2012 minutes as amended. This vote was unanimous, with one abstention. 

Technology Discussion:

· Marco Mascari let the committee know that everyone would be given an account to be able to log into the OTC system, and then once you log into their network, they will be able to securely access the SFAC shared folder.

· In order to do this, members will need to use remote desktop, which is built in to all windows platforms. If you are using a Mac, you would need to complete a separate software download of iTap RDP. The remote desktop that is built into Office on Macs will not work on the UCLA network. iTap costs $25.

· This connection will work on any network; users will not have to be on an encrypted or special network. The reason it will not work with the Mac Microsoft Client is because UCLA uses RD Gateway, an extra layer of security that the current software on Macs does not support.

· Because you are connecting remotely to the server, you can also use all the software on that server (Acrobat Pro, Microsoft Office 2010, etc.)

· Marco Mascari stated to the committee that while it is possible to enable this connection on an iPad, the experience is much less than ideal. 

· Marco Mascari had sent the committee 3 ideas for laptops that they may want to purchase, including an HP, Lenovo, and Toshiba. Kathleen Copenhaver asked about service charges that the committee may have to pay. Marco Mascari stated that he was fairly sure OTC would not be recouping costs for assisting SFAC with this digitizing. 

· Marco Mascari stated that since SFAC is a university entity, it would fall under the university’s licensing agreement for Microsoft Office and other software, making it much less expensive to purchase.
· He went on to say that he had a lot of experience with HP computers, and that he would highly recommend them. He offered to create a comparison chart of several models, including technical specifications and price. 

· Randy Mai asked about the annual anti-virus software updates, and if SFAC would incur a cost for these updates. Marco Mascari said that the way they configure laptops that are not always on the UCLA network is with Microsoft Security Essentials, free anti-virus software. 

Budget Training:
Temporary and Permanent Funding:
· Sonia Luna reminded the committee of the difference between temporary and permanent funding. Once permanent funding has been allocated, it stays where it has been allocated. Temporary funding, once used, is gone. 

· Chairperson Meg Babakhanian asked what would happen if, in several years, it was decided that there was no longer money for that allocation. Sonia Luna responded that you would cut the budget if for some reason the regents cut funding from the student services fee. 
· Sonia Luna stated that, for example, if the benefits cost outstripped the ability to pay for it, that it would be necessary to think about cutting a budget.

Campus Financial Hierarchy:
· Sonia Luna spoke about the campus hierarchy’s 4 layers. An Organization being made up of Divisions, Divisions being comprised of Sub-Divisions, and Sub-Divisions consisting of Departments. She reminded the committee that the unit reviews they conduct are at the departmental level.
Full Accounting Units

· Full Accounting Units are the accounting codes that are used to make sure that everything is charged to the right place on campus. It begins with a two digit location code, which tells you the campus, a 6 digit account code which tells you what type of operation is involved in that particular fund. There is an option on the campus to put a cost center after that, signaling the nature of the expense (for an academic department, for example, they might code some things as academic and others as research). Then comes a fund number, and then comes a sub code which tells you what kind of cost it was in a general sense. The final 4 digit code tells you specifically the kind of expense.
· SFAC deals with two fund numbers; fund 20000, which is the bulk of the funding that the committee is responsible for, and 20002, which is the mental health initiative fund. 

Accounting/Financial Principles:
· Materiality: Sonia Luna reminded the committee to keep the big picture of budgets in mind. For example, when dealing with a $30,000,000 budget, $50 may not really be a material expenditure, but $1,000,000 certainly would be.

· Timing: It is important to keep the receipt of funding for specific expenses and the expenditures for the same in the same fiscal year.

· Matching: It is important that funds for specific expenses be placed in the fund source from which the expenditure for the same will be made.
· A surplus occurs when you have spent less than you have received, and a deficit occurs when you have spent more than you have received.

· A carry forward occurs when your surplus rolls over to the next fiscal year. 
· The ending balance is the accumulation of all the activity that has ever occurred in a particular financial location. 

· SFAC controls, at the moment, $4,000,000 in permanent funding and $11,000,000 in temporary funding. The fund transfers based on last year’s SFAC decisions have begun, and that fund transfer goes from the unallocated account that SFAC controls, to the various units on campus. 

· Student Service Fee funds cannot be transferred over to the general fund. Academic Planning & Budget is able, however, to transfer funds between fund 20000 and fund 20002.

Benefits:
· Sonia Luna stated that on campus, benefits can be defined as payroll related costs.

· Variable costs are “floating” costs. As percentages of salary, they change when the salary changes. Employer portions of Social Security, Medicare, unemployment insurance, state disability, worker’s compensation, & the contribution to the UCRP are all floating costs. 

· Sonia Luna pointed out that campus contributions to the University of California Retirement Plan (UCRP) is something the committee should pay special attention to. She told the committee that their unallocated resources, primarily the permanent portion, fund the increases in these costs. Previous committees have decided to always fund this. She stated that this committee could decide not to fund them. She told them that if they do not fund these ongoing obligations as they increase, it ends up being basically a budget cut to the units. 

· Sonia Luna said that there are also fixed costs, including the employer portion of employee medical, vision, and dental care. She briefly touched upon vacation costs for employees as well. 
· Sonia Luna showed the committee a hypothetical projection of what escalating costs for medical and retirement contributions would look like over five years (if all else remained constant).
· Sonia Luna showed the committee the same hypothetical projection, but this time including a 3% merit increase each year. If SFAC chose to fund escalating benefits in this projected scenario, they would strip their entire permanent budget. 

· John Joanino asked if the wage increase was only for represented employees (those who belong to a union). Sonia Luna told him that represented employees basically receive a 3% increase every year, and that she and Rebecca Lee-Garcia are going to create a scenario where the represented employees receive a 3% increase every year, and non-represented employees receive a 3% increase every other year.

· Sonia Luna pointed out that was this scenario to occur, though unlikely, that SFAC would experience increased cost pressures. She also pointed out that this scenario assumes no increase in enrollment, and no increase in the student services fee. 
Reading Financial Reports:
· Sonia Luna taught the committee how to read financial reports, beginning with the six year trend report.  

· The six year trend report shows revenue and expenses by line item, breaking down everything that flows through a particular a particular fund, including allocations, recharges, and expenditures, ending in a deficit, carry forward, or breaking even.

· Sonia Luna informed the committee on the difference between units spending more than they have (a deficit) and spending more than receive in a given fiscal year, as they may have carry forwards from previous years that will not result in a deficit ending balance. She also encouraged the committee to examine the ending balance over several years, ascertaining whether or not the department is fixing a problem over time, or growing a deficit even larger over time (creating a “structural deficit”). 
· Sonia Luna helped walk the committee through analyzing several actual trend reports for various units. 

Course Materials Fees

· Course materials fees can only exist on a cost basis. This means there can be no markup between what the department pays for materials and what it charges students for them in fees. Certain costs, including faculty, are excluded from course materials fees. Sonia Luna explained that these fees exist because some courses (like chemistry) use materials that are consumed by the students in the learning environment. 

· Every course that has a course materials fee has a fund number where you can examine how each of the course materials fees are performing financially.

· Courses that want to charge a fee to students must fill out an application that runs through Academic Planning & Budget and then through SFAC. The fees must be appropriate, directly linked to the instruction happening in the course, have student feedback, and follow course materials fee policy. 

· Alison Winje asked if there was a way to make the course materials fee optional. Sonia Luna answered that there were occasionally ways to waive the fee for certain students who were experiencing an economic crisis. Students who take courses that charge fees are notified about them beforehand. If course materials fees were not charged, the department would have to absorb the costs, and many of these costs are escalating at a time when the departments don’t have the resources to subsidize them.  Kathleen Copenhaver added that there was no official way to waive the fee, except possibly through the Economic Crisis Response Team.
· John Joanino asked what the $338,000 return to aid that was held two fiscal years ago and spent last fiscal year was spent on. Sonia Luna answered that this was a question that needed to be taken up directly with the unit. She offered to go to the unit, upon SFAC’s request, to ask the question. 
· Kathleen Copenhaver moved that the financial reports be posted on the SFAC Web site. John Joanino seconded the motion. This motion passed unanimously. 

Motion was made by John Joanino and seconded by Darren Ramalho to adjourn the meeting.  This vote was unanimous. 

Meeting was adjourned at 5:50pm. 
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