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Quick recap
The SFAC meeting began with introductions and discussions about Box access issues, followed by a review of priorities including fee transparency and student support initiatives. The committee focused on the unit review questionnaire and funding processes, particularly regarding student service fee allocations and Student Affairs recapture of a set percentage of carry-forward SSF funds from each unit for reallocation to areas with the greatest need. The conversation ended with discussions about unionization efforts affecting staff positions across campus and their financial implications for the SSF, along with plans for rescheduling future meetings and organizing a campus picnic.
Next steps
· Sanjali to clean up and remove track changes from the unit review questionnaire document and send it to the committee
· Sanjali to invite Kayleigh to a future committee meeting to discuss recaptured funding details
· Christine to meet with Kayleigh on Thursday to clarify recapture percentage and timing of decisions
· Committee members to review and comment on the unit review questionnaire document before next week's meeting
· Sanjali to send out a poll to determine the best week and day for an informal committee meetup
· Committee members to vote for the new vice chair position next week
· Allston to prepare a speech for the vice chair election next week
Summary
SFAC Meeting: Priorities and Updates
The SFAC meeting began with introductions. The group discussed ongoing issues with Box access, which were addressed during the meeting. Sanjali reviewed potential priorities for 25-26, which include fee usage transparency, support for diverse student populations, and holistic student well-being. The committee also noted that Alston has been nominated for the vice chair position, with elections scheduled for the following week.
Unit Review Questionnaire
The committee reviewed the three priorities for inclusion in the unit review questionnaire. The committee has two-weeks to finalize before being sent to units receiving student service fee funding. Sanjali explained the distinction between the unit review questionnaire and the upcoming funding request form, noting that the unit review gathers information about current funding usage for all SSF funds for each unit, while the funding request form is completed by units that are seeking new SSF. The team had completed the first five questions of the unit review questionnaire, with Sanjali presenting the first two questions about unit function and organizational chart with staff positions funded by student service fees, and received no objections to these questions.
Student Service Fee Funding Review
The committee discussed questions about student service fee funding, focusing on permanent and temporary funds, including the 20002 mental health services funds. 50% of every increase to the SSF goes to mental health initiatives. 20002 funds are SSF funds, but the different from number allows these funds to be tracked to ensure they are being used appropriately. They reviewed how units collect data on student service utilization and feedback, with Karen supporting the emphasis on data collection. The group also addressed carry-forward funds, distinguishing between units outside and within Student Affairs, with specific attention to the recapture and reallocation process for Student Affairs units.
2024-2025 Fund Recapture Discussion
The group discussed the recapture of funds from the 2023-2024 fiscal year for reallocation in 2024-2025. Christine explained that Student Affairs handles the recapture process, which typically involves taking back a portion of carry-forward funds, though the exact percentage is not specified but may be around one-third. Units that had funds recaptured can reapply for them, but the likelihood of getting them back depends on their need and the size of their carry-forward. Sanjali requested more information on the reallocation procedure and factors used to determine who receives recaptured money, which Christine agreed to check with Kayleigh.
Student Service Fee Funding Discussion
Sanjali clarified that student service fee funding can be allocated for purposes not directly related to student services, but if there is excess carry-forward, it can be recaptured and used for student services. Karen mentioned applying for recaptured funding in 2024-25 but never received a response, and Christine suggested following up with Kaylee about the status of the application. Sanjali emphasized the importance of ensuring that recaptured funding supports student services, which was the main focus of her question.
Document Review and Questionnaire Updates
Sanjali will clean up the document and remove track changes before sending it to the committee. She will also invite Kayleigh to a meeting to clarify questions about the percentage off SSF carryforward recapture, and decision timeline for reallocation of the recaptured carryforward. The committee will continue discussing and potentially voting on the questionnaire next week, allowing time for members provide feedback. The committee will also address the impact of inflation on student service fee budgets.
Unionization Impact on Campus Staff
The meeting focused on the impact of unionization on a large number of SSF-funded staff positions across campus, primarily in Student Affairs. Karen and Christine explained that many positions in Student Affairs are now unionized. Student Affairs is working to model how to maintain current staffing. 
Student Service Fee Funding Discussion
The group discussed funding allocation for student service programs. The committee discussed whether units use temporary or permanent funds for non-salary expenses. Christine explained that permanent funds are always a priority for salaries, but that both permanent and temporary funds can be used for non-salary expenses. The committee rarely recommends the allocation of unallocated permanent funding for non-salary expenses because the permanent funds are critical for maintaining staff salaries.
Meeting Rescheduling and Social Planning
The team discussed rescheduling next week's meeting from Monday to Tuesday at 5-6 PM, with members encouraged to review and comment on the unit review questionnaire document during Monday's work time. Sanjali proposed organizing an informal campus picnic after midterms, with a poll to be sent to determine the best week and day for the gathering. The group also confirmed that voting for the vice chair position, which was nominated the previous day, would take place the following week.

