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WEEK 4 – PARTS 1 and 2 MEETING MINUTES
Part 1: October 21, 2025 Time: 3:00 PM – 4:15 PM
Part 2: October 22, 2025 Time: 5:00 PM – 5:55 PM
Location: Zoom


Part 1 October 21, 2025
Members Present
Graduate Students: Sanjali Mitra (Chair); Yiping Wang, Pratik Manwani
Undergraduates: Allston Liu; Emily Kim
Administrators: Erinn McMahan; Karen Hedges

Members Absent
Graduate Students: Christina Chance
Undergraduates: Mehreen Suzaan; Flo Cudal
SFAC Advisor: Christine Wilson
Guests: N/A
Documents Provided: Agenda; 5-Year Trend Reports; Two letters from the Chancellor responding to SFAC recommendations
Agenda:
1. Approval of the Agenda
2. APB presentation
3. Finalize and vote on Unit Review Questionnaire
4. Vote on and form subcommittees
5. Discussion regarding meeting minutes

Meeting Called to Order at 3:04p

1) Approval of the Agenda
Motion: Approve the agenda as presented
Moved by: Allston Liu
Seconded by: Yiping Wang
Outcome: Motion carried unanimously (Votes: Yes – 7, No – 0, Abstentions – 0).

2) APB Presentation
Chair Sanjali Mitra said APB presentation was canceled due to last-minute presenter conflict and would need to be rescheduled. 

3) Finalize and Vote on Unit Review Questionnaire
Summary of Discussion:
Carry-forward & hiring freeze: Christine explained that hiring delays due to the hiring freeze will generally inflate carryforward if the position is permanently funded – permanent funds that are not expended while the position is unfilled covert to temporary funds; committee may want to consider including a prompt asking whether the hiring freeze has influenced carry-forward levels.
Wording of questions regarding anticipated changes in staffing: Karen suggested reframing questions to protect privacy and focus on roles, not individuals — e.g., “Do you anticipate changes in staffing?” 
Remove redundancy: Chair suggested droppinh the duplicate “impact & accessibility evaluation” prompt since evidence is already requested in Q6 (utilization/feedback) and equity items; keep the request for qualitative/quantitative/anecdotal data. 
Collaboration item: Chair suggesting keeping this item, but rephrase to: “How has your unit worked with other campus units to improve student services? If not, what constraints prevent collaboration?”
Deadlines & Logistics:
· Questionnaire due: Fri Nov 21 (proposed).
· Funding Request Form due: Fri Dec 19 (separate document; no extensions advertised).
· Add screening question asking if the unit plans to request new funding for FY26–FY27 (to aid Winter vs Spring scheduling).
· Winter presenters likely begin Week 3 to allow Week 1 review and Week 2 question-setting.
Governance: No quorum; vote deferred to Week 4 – Part 2.
Action Items: Sanjali to finalize edits/formatting; Christine to review wording for compliance and clarity.

4) Vote on and Form Subcommittees
Leads: Sanjali Mitra, Karen Hedges, Allston Liu
Summary:
· Reviewed four proposed subcommittees; clarified the purpose of Social Media/Outreach (transparency, recruiting) and noted the website requirement (UCOP).
· Merge approved in principle: Compensation Policy ↔ Campus-Based Fees into one subcommittee to analyze stipend structures alongside referendum revenues/mechanisms; begin with compensation analysis this quarter, expand later to broader fee reviews. (Allston/Karen/Sanjali)
· Membership notes: Karen Hedges & Emily Kim to assist on Social Media & Outreach/Website; Sanjali Mitra, Pratik Manwani, and Yiping Wang on Compensation & Campus-Based Fees; additional members to be added when absent members confirm.
Outcome: Final rosters and a formal motion deferred to Week 4 – Part 2.

5) Discussion Regarding Meeting Minutes
Leads: Christine Wilson, Sanjali Mitra, Karen Hedges
Summary:
· Compared two production methods: (1) Transcript-based Q&A minutes and (2) AI meeting summary aligned to agenda.
· Preference leaning toward the summary method for speed and navigability while still capturing key attributions, votes, and attached documents.
· Christine to circulate Week 1 & 2 examples for review before adopting a standard.
Action Items: Christine to share examples; committee to select a standard in Part 2.

Adjournment
Adjourned at: 4:18 PM
Next Meeting: Week 4 – Part 2 (continue with agenda items 3-5; vote on Unit Review Questionnaire; finalize subcommittees; confirm minutes format)

WEEK 4 – PART 2 CONTINUATION
Meeting reconvened at 5:00pm on Tuesday, October 22, 2025 on Zoom
Members Present
Graduate Students: Sanjali Mitra (Chair); Yiping Wang; Pratik Manwani
Undergraduates: Allston Liu; Emily Kim; Mehreen Suzaan
Administrators: Erinn McMahan; Karen Hedges
Advisor: Christine Wilson
Members Absent
Graduate Students: Christina Chance
Undergraduates: Flo Cudal
Guests: N/A
Meeting continued with Agenda Item #3
3) Unit Review Questionnaire – Vote and Final Adoption
Discussion Summary:
Sanjali Mitra led a final review of the Unit Review Questionnaire, confirming that all revisions discussed in Part 1 were reflected accurately. These included new questions regarding the hiring freeze and carry-forward balances, clarification of collaboration and staffing prompts. Karen Hedges emphasized transparent financial language, and Mehreen Suzaan underscored readability and accessibility. There was consensus on the formatting and the distribution procedures were discussed. Christine Wilson verified that the version in the shared Box folder was the final draft and stated that she would fix the document's formatting and any remaining tracked changes by Friday and provide updated distribution list to Chair.
Motion: Yiping Wang moved to approve the finalized Unit Review Questionnaire, incorporating all agreed-upon revisions of the form for immediate distribution to all Student Service Fee–funded units for FY26–FY27 reviews.
Seconded by: Allston Liu
Outcome: Motion passed unanimously (Votes: Yes – 8, No – 0, Abstentions – 0).
Next Steps:
· Sanjali Mitra to distribute the approved questionnaire to all applicable units.

4) Subcommittee Formation – Confirmation and Membership Review
Summary:
Members finalized the formation of two ad hoc subcommittees: the Social Media & Outreach/Website subcommittee and the Chancellor’s Response FY25 subcommittee, and also added an adhoc component to the standing Compensation Committee, that for this year will be the Compensation & Campus-Based Fees subcommittee. Christine suggested that the committee may want to consider amending the Charter and Bylaws if they would like the Social Media & Outreach/Website and Compensation & Campus-Based Fees subcommittees to become standing committee, but this does not need to be done now.  
The Chair stated that the Social Media & Outreach/Website subcommittee will work toward greater student engagement, increased transparency, and website updates in compliance with UCOP requirements. The Compensation & Campus-Based Fees Committee which will review student compensation levels and analyze referendum revenue streams. 

Christine advised the committee to motion to create the subcommittees that were not already standing committees and then to vote on the membership of the committees
Motion: Emily Kim moved to approve the formation of the two ad hoc subcommittees, Social Media & Outreach/Website and Chancellor’s Response FY25, and also added an ad hoc component to the standing Compensation Committee, creating the Compensation & Campus-Based Fees subcommittee
Seconded by: Karen Hedges
Outcome: Motion passed unanimously (Votes: Yes – 7, No – 0, Abstentions – 0).
The Chair asked for a motion to approve the members of the subcommittees. Flo will join a subcommittee when she returns.
Motion was made to approve the following subcommittee assignments
Seconded by: 
Confirmed Subcommittees:
· Compensation & Campus-Based Fees: Sanjali Mitra (Chair), Yiping Wang, Pratik Manwani, Allston Liu
· Social Media & Outreach/Website: Karen Hedges, Emily Kim, Mehreen Suzaan
· Chancellor’s FY25 Response: Sanjali Mitra (Chair), Erinn McMahan
Outcome: Motion passed unanimously (Votes: Yes – 7, No – 0, Abstentions – 0).

5) Meeting Minutes Process – Implementation Decision
Summary:
Christine Wilson demonstrated both the transcript-based and AI-assisted summary formats. Members discussed efficiency, readability, and archival accuracy. Karen Hedges stressed maintaining detailed attributions for motions and votes, while Emily Kim supported the summary format for its clarity.
Motion: Karen Hedges moved to adopt the structured minutes format for all remaining FY26 minutes, ensuring that each section corresponds to agenda items and includes attributions and vote counts.
Seconded by: Mehreen Suzaan
Outcome: Motion passed unanimously (Votes: Yes – 7, No – 0, Abstentions – 0).
Discussion Before Vote:
Christine Wilson noted that the structured approach improves traceability across years and supports better continuity for future SFAC reference. Members unanimously agreed that it would enhance transparency and accessibility. Christine stated intent to save all meeting summaries in Box for additional narrative and detail related available for historical purposes. 
Action Items
· Chair will put all meeting agendas in shared Box Folder

· Christine Wilson to apply the approved format for all 2025-2026 minutes and will add all minutes to shared Box folder for Rachel Wong to upload, and all meeting summaries available in a Meeting Summaries folder on Box. 
Adjourned at: 4:22 PM

Next Meeting: Week 5 (Unit presentations kickoff; subcommittee updates)

