STUDENT FEE ADVISORY COMMITTEE
WEEK 5
Date: Monday, October 27, 2025
Time: 3:00 PM – 4:15 PM
Date: Tuesday, October 28, 2025
Time: 5:00 PM – 5:45 PM
Location: Zoom
Members Present
Graduate Students: Sanjali Mitra (Chair); Pratik Manwani; Yiping Wang; Christina Chance
Undergraduates: Allston Liu; Emily Kim; Mehreen Suzaan; Flo Cudal
Administrators: Erinn McMahan; Karen Hedges
Advisor: Christine Wilson
Members Absent
Graduate Students: Christina Chance
Undergraduates: Flo Cudal

Guests: Kayleigh MacPherson, AVC Student Affairs Administration (10/28)
Documents: Funding Request Form (draft); 6-Year Trend Report; Week 5 Agenda; SFAC Week 4 Meeting Minutes (draft)

Meeting Agenda
1. Approval of the Agenda
2. Discussion with AVC, Student Affairs Administration, Kayleigh MacPherson
3. Discussion of Funding Request Form
4. Discussion of Trend Report
5. Approval of SFAC Week 4 Meeting Minutes

1. Approval of the Agenda
Motion: To approve the agenda as distributed.
Moved by: Allston Liu
Seconded by: Yiping Wang
Outcome: Motion passed by unanimous consent


2. Discussion with AVC, Student Affairs Administration – Kayleigh MacPherson
Summary:
Kayleigh MacPherson, Associate Vice Chancellor for Student Affairs Administration, met with SFAC to discuss the current fiscal environment, the ongoing campus hiring freeze, and the carryforward recapture and allocation process. She reviewed the implications of salary savings, hiring delays, and position management on departments’ ending balances. MacPherson also addressed institutional responses to ongoing state funding constraints, emphasizing the role of flexible budgeting and contingency planning.
Discussion Highlights:
· The committee asked if positions left vacant due to the hiring freeze had increased carryforward. AVC MacPherson said this appears to the case. 
· Karen Hedges raised questions about whether departments will be allowed to repurpose unspent salary funds. AVC MacPherson clarified the percentage of carryforward that will be recaptured from each department is the same, but has not yet been determined for this year. 
· The committee explained that the trend reports provided by APB show each unit’s carryforward before any recapture or reallocation and asked if AVC MacPherson will be able to provide SFAC will information on the percentage of carryforward that will be recaptured and how it will be reallocated so that the committee will have this information as it looks at unit reviews and funding requests. 
· Sanjali (Chair) asked if the priorities for spending recaptured SSF funds are the same as Student Affairs priorities for requesting SSF funds. AVC MacPherson clarified that it isn’t, and that recaptured funding is typically used in areas that are unlikely to approved for SSF funding but still helps in supporting student services, such as infrastructure. 
Follow-Up:
Kayleigh MacPherson will provide SFAC will update SFAC on the recapture process, including the percentage of carryforward recaptured and how it has been reallocated.
3. Discussion of Funding Request Form
Summary:
Sanjali Mitra reviewed the draft Funding Request Form from the previous year distributed to members. The committee discussed layout, clarity, and deadlines. Members discussed aligning the form with the revised Unit Review Questionnaire approved in Week 4.
Discussion Points:
· Sanjali (Chair) and Christine Wilson suggested clarifying what SFAC means by continuing and new requests.
· The first question on the form refers to continuing requests. Sanjali (Chair) asked why the forms asks if the request is for continuing permanent funding. Permanent funding is continuing by nature and therefore the language is confusing. Christine Wilson clarified that that question is an artefact from the time that the Athletics departments pledged to transfer permanent funding to Student Affairs and therefore Student Affairs units were able to request for permanent funding for items for which they had been asking for temporary funding on a recurring basis previously. This is no longer relevant as all of athletics SSF permanent funding has now already been allocated on a permanent basis to Student Affairs.
· SFAC Priorities to be included in the document.
· The committee agreed that the due date should be set to December 23, 2025, with submission reminders sent by early December.
Action Items:
· Sanjali Mitra and Christine Wilson will finalize revisions and circulate the final draft for approval during Week 6.
· The approved form will be distributed to all funded units by late November.
4. Discussion of Trend Report
Summary:
Sanjali (Chair) provided an overview on how to read the the Six-Year Trend Report. 
Discussion:
· Members discussed seeking clarification where units show allocation of temporary funds even though they did not request, nor were they approved for temporary funds.
· Members discussed seeking clarification on why several reports seem duplicated.
· Sanjali Mitra asked if the trend report shows both 20000 and 20002 funds, and Christine explained that APB has said that the trend reports showed both 20000 and 20002 funds, but did not break them out, and suggested that APB may be able to provide a separate trend report for 20002 funds. 
· The committee agreed to compile a list of questions to share with APB before its Week 6 presentation.
Action Items:
· Sanjali Mitra and Christine Wilson will work on questions for APB to clarify aspects of the trend reports

5. Approval of SFAC Week 4 Meeting Minutes
Motion: To approve the SFAC Week 4 Meeting Minutes as presented.
Moved by: Emily Kim
Seconded by: Pratik Manwani
Outcome: Motion passed by unanimous consent

Adjournment
Part 1 Meeting Adjourned at: 4:15 PM (no vote, quorum lost)


STUDENT FEE ADVISORY COMMITTEE
WEEK 5 – PART 2 MEETING MINUTES
Date: Tuesday, October 28, 2025
Time: 5:00 PM – 5:45 PM
Location: Zoom

4. Discussion – Trend Report (continued) and Preparation for APB visit next week
Summary:
The committee continued its analysis of the Six-Year Trend Report. Sanjali Mitra said APB explained that the trend reports that have different unit titles and numbers but identical data represent areas where the larger area and the smaller areas represent different levels of organization. They may show identical information if the SSF fund allocations and activity are the same at all levels. 
Discussion Highlights:
· Karen Hedges asked whether units funded through both 20000 and 20002 are tracked separately. Christine Wilson explained that they are because 20002 funds are for mental health areas, but that the trend reports the committee receives has all SSF (both 20000 and 20002), but they are not broken out by fund number.
· Some units seem to have been allocated more than what was approved so clarification is needed.
· Sanjali Mitra emphasized compiling a written list of questions for APB ahead of its upcoming Week 6 visit.
· Karen Hedges proposed asking ABP if there is any new directive from Chancellor Frenk to help us with our funding recommendations.
Action Item: Sanjali Mitra will finalize the question list for APB.
Closing Discussion and Next Steps:  Members reaffirmed that the next phase of work will focus on the funding request form and APB follow-up. Sanjali Mitra confirmed the next meeting will include APB’s response to SFAC data questions and projections on the availability of funds from the unallocated SSF account.
Adjourned at: 5:45 PM (no vote, quorum lost)

Next Meeting: Week 6 (APB presentation and preliminary funding discussions)

