STUDENT FEE ADVISORY COMMITTEE
WEEK 6 MEETING MINUTES
Date: Monday, November 3, 2025
Time: 3:00 PM – 4:15 PM
Location: Zoom
Members Present
Graduate Students: Sanjali Mitra (Chair); Pratik Manwani; Christina Chance
Undergraduates: Allston Liu; Emily Kim
Administrators: Erinn McMahan; Karen Hedges
Advisor: Christine Wilson
Members Absent:
Yiping Wang, Flo Cudal, Mehreen Suzaan
Guests: UC Student Regent Sonya Brooks; Representatives from Academic Planning and Budget (APB)
Documents: SSF Funding Projection Charts; Trend Report; SFAC Week 5 Meeting Minutes (Draft); Week 6 Monday Agenda

Agenda
1. Approval of the Agenda
2. Discussion regarding changing second meeting day from Tuesday to Friday for this week
3. Discussion with Student Regent Sonya Brooks regarding future SSF levels
4. Discussion of SSF funding projections and trend report with APB
1. Approval of the Agenda
Motion: To approve the agenda as distributed.
Moved by: Allston Liu
Seconded by: Emily Kim
Outcome: Motion passed by unanimous consent
2. Discussion Regarding Schedule Change
Summary:
Sanjali Mitra proposed moving the second meeting of the week from Tuesday to Friday to accommodate guest availability and ensure alignment with the UC Budget presentation. Members discussed scheduling conflicts and agreed that a Friday session would allow sufficient time to prepare for UCOP’s systemwide fiscal presentation. The change also ensured the attendance of key participants, including administrators and graduate representatives.
Outcome:
Next meeting will take place on Friday, November 7, 2025 (1:00 PM – 2:00 PM) in order to allow for a presentation from Cain Diaz. 
3. Discussion with UC Student Regent Sonya Brooks – Future SSF Levels
Summary:
UC Student Regent Sonya Brooks joined the committee to discuss the outlook for Student Services Fee (SSF) levels and broader financial challenges facing the University of California. Brooks highlighted the importance of maintaining affordability while ensuring essential student services are protected. She explained that while SSF rates are controlled at the system-wide level, they are informed by UCOP’s long-term financial planning and student affordability targets.
Brooks also discussed the systemwide tuition stability plan and how cohort-based tuition policy indirectly influences SSF levels. Brooks also noted that the plan the Regents will consider and likely pass includes a reduction in the Return-to-Aid from 45% to 40%. She emphasized her advocacy for maintaining robust student support infrastructure amid budget pressures and the need for transparent communication about how SSF funds directly impact student success.
Discussion Highlights:
· Sanjali Mitra asked about whether UCOP anticipates updates to SSF allocation policies or inflationary adjustments. Brooks said no, there were no plans in place other than cohort tuition adjustments. 
· Sanjali Mitra inquired about how student voices can influence UCOP’s fee policy decisions. Brooks encouraged active engagement with the UC Student Association (UCSA) and participation in systemwide consultation processes.
· Sanjali Mitra asked about potential mechanisms to align SSF expenditures with student wellbeing metrics. Brooks agreed that linking SSF outcomes to retention and wellbeing data would reinforce their value to the Regents.
· Sanjali Mitra requested clarification on whether SSF growth could be considered separately from tuition under UC policy. Brooks affirmed that SSF is distinct but remains part of the total cost-of-attendance conversation.
Follow-Up:
· Student Regent Brooks will share UCOP’s student affordability report and SSF policy summary with SFAC.

4. Discussion of SSF Funding Projections and Trend Report (with APB)
Summary:
AVC Rebecca Lee-Garcia and Director, Vera Bakman from Academic Planning and Budget (APB) joined the committee to discuss UCLA’s five-year SSF trend report and projections for the SSF unallocated account for FY26. The presentation included historical allocation data, carryforward balances, and potential effects of salary increases, vacancy rates, and inflation adjustments for benefits. APB explained the differences between permanent and temporary funding and how these affect year-end balances.
Discussion Highlights:
· Sanjali Mitra requested clarification on 20000 and 20002 fund codes. APB noted that the usual trend reports show both 20000 and 20002 funds, that the 20002 trend report they provided did not break down the funds by units and stated they could provide a breakdown of 20002 funds
· AVC Rebecca Lee Garcia noted that a higher than typical amount of unallocated permanent funds was allocated for this fiscal year to cover salary increases mandated by the UCOP and contracts with bargaining units for represented staff, as well as the increased cost of benefits for all staff. 
· AVC Rebecca Lee Garcia stated that due to the need to cover salary and benefits cost increases, and the funds already recommended by SFAC and approved by the Chancellor to go out in 2026-2027, that she recommends that SFAC not issue a call letter asking for temporary or permanent funding requests for 2026-2027. She believes that it will be safe for SFAC to recommend up to $500K in funding for 2027-2028. Though the account with spend more than it takes in in 2027-2028, there is still sufficient carryforward at this point to fund approved commitments and an additional $500K in temp funding for FY28.
Follow-Up:
· APB will send a trend report for 20002 funds broken out by unit rather than only at the Divisional level. 
· Sanjali will compile a list of key questions to inform SFAC’s Week 7 UCOP discussion.
[bookmark: _GoBack]Adjournment
Adjourned at: 4:15 PM
Next Meeting: Friday, November 7, 2025 (Week 7 – UCOP Budget Presentation)

