STUDENT FEE ADVISORY COMMITTEE
WEEK 6 MEETING MINUTES (part 2)
Date: Friday, November 7, 2025
Time: 1:00 PM – 2:00 PM
Location: Zoom

Members Present
Graduate Students: Sanjali Mitra (Chair); Pratik Manwani; Yiping Wang; Christina Chance
Undergraduates: Allston Liu; Emily Kim; Mehreen Suzaan; 
Administrators: Erinn McMahan; Karen Hedges

Advisor: Christine Wilson
Members Absent
Flo Cudal
Guest: Caín Díaz, Associate Vice President, Budget Analysis and Planning, UC Office of the President (UCOP)
Documents Provided: UC Budget Presentation (UCOP slides); SFAC Week 5 Meeting Minutes (draft); Week 6 (Nov. 7) Agenda

Agenda
1. Approval of the Agenda
2. UC Budget Presentation by AVP, Budget Analysis and Planning, UCOP, Caín Díaz

1. Approval of the Agenda
No Vote
2.  UC Budget Presentation – Caín Díaz, Associate Vice President, UCOP, Budget Analysis and Planning
Summary:
Caín Díaz delivered a comprehensive overview of the University of California’s FY25–26 operating budget, the Governor’s compact agreement, and the fiscal outlook for the next several years. He explained that UC’s “core funds” budget consists primarily of state general funds and student tuition and fees, which together support instruction, student services, and other core university functions

Díaz described how the multi-year compact between the UC system and the State of California—established in 2022—promised 5% annual base budget increases in exchange for progress on shared goals such as enrollment growth, affordability, and workforce preparation. However, due to recent state budget shortfalls, these increases have been deferred, creating challenges for campuses that are already serving more students than originally funded. 
Díaz also explained that while RTA will be reduced from 45% to 40% this will not decrease the amount of financial aid available for students – though as other non-tuition costs increase there might be more affordability challenges for students. The goal is that 1/3 of tuition go to RTA. Currently it is at just under 30%. By decreasing RTA from 45% to 40%, it means that it will take slightly longer to get there.  
He also reviewed the major cost drivers impacting UC finances, including compensation, pension contributions, and health benefit costs, noting that personnel expenses account for roughly 75% of core expenditures. In addition, the deferred maintenance backlog across the UC system now exceeds $8 billion, exacerbated by the lack of state capital bonds since 200
Discussion Highlights:
· Sanjali Mitra asked whether the tuition stability plan might be extended or modified. Díaz confirmed that UCOP plans to retain the 5% cap on annual increases but introduce a “banking” mechanism to smooth fluctuations caused by inflation
· Erinn McMahan requested clarification about the impact of deferred funding on student support units; Díaz indicated that student services-related deferred maintenance would be covered by a portion of the increase in SSF. A follow up question asked if these SSF would a part of the campus SFAC processes or allocated via a different mechanism. Díaz stated that was an important question, but he believes that because there is an existing database that ranks the most critical deferred maintenance projects for SSF funds, then it is likely that this database will be used to guide how those funds are allocated. 
· Sanjali Mitra inquired how UCOP anticipates enrollment growth beyond compact targets will be funded. Díaz said the university is pressing for immediate restoration of deferred dollars because “students are already here.”
 Follow-Up:
· Caín Díaz will provide SFAC with UCOP’s FY25–26 budget summary deck and compact progress report.
· SFAC will follow up if it has additional questions. Díaz will be presenting on the items he discussed today at the upcoming Regents meeting, so he will be able to answer questions after that process is complete. 
Adjournment
[bookmark: _GoBack]Adjourned at: 2:00 PM (no vote, no quorum)


