Student Fee Advisory Committee (SFAC) Meeting Minutes
Monday, November 10, 2025 (3:00–4:15 PM PST)
Location: Zoom
Attendance
Undergraduate Representatives
Flo Cudal, Emily Kim, Allston Liu (Vice Chair)
Graduate Representatives
Christina Chance, Chair Sanjali Mitra
Administrator Representatives
Erinn McMahan, Karen Hedges
Advisor: Christine Wilson
Members Absent: Mehreen Suzaan, Yiping Wang, Pratik Manwani
Agenda
1. Approval of the Agenda
2. Vote on Funding Request Form
3. Approval of Meeting Minutes (Week 5 and Week 6)
4. Amendments to Chancellor’s 2024–2025 Recommendation Subcommittee Membership
5. Social Media Subcommittee Update
1. Approval of the Agenda
Chair Sanjali Mitra opened called the meeting to order 3:00 PM PST. Advisor Christine Wilson confirmed quorum.
Chair Sanjali Mitra asked for a motion to approve the agenda
Motion: Vice Chair Allston Liu moved to approve the agenda.
Second: Christina Chance seconded the motion.
Vote: Agenda approved by unanimous consent
2. Vote on Funding Request Form
Chair Sanjali Mitra share the funding request form with tracked changes 
Advisor Christine Wilson provided an explanation of the broader financial context. She reiterated that the Academic Planning and Budget office had stated that there should not be a call for funding for FY27 as nearly $1.7M has already been approved for allocation by the Chancellor for FY27. APB felt the committee could recommend the allocation of $500K in temp funding for FY28 
Chair Sanjali Mitra noted that some units have historically submitted duplicative without referencing their prior allocations. Flo Cudal recommended providing Vice Chancellors with unit-specific tables with the Chancellor’s approvals from for FY27 to avoid duplicative requests. . 
The committee discussed clarifying some language regarding “new” and “permanent” funding and removing questions that were no longer relevant. The discussed changes were made and Chair Sanjali Mitra called for a motion to approve the call letter and Funding Request Form. 
Motion: Karen Hedges moved to approve the updated call letter and Funding Request Form.
Second: Vice Chair Allston Liu seconded.
Vote: Passed by unanimous consent
3. Approval of Meeting Minutes (Week 5 and Week 6)
Chair Sanjali Mitra said that the meeting minutes for Weeks 5 and 6 were not ready to be sent out until the day of the meeting. She emphasized the importance of accuracy in the public record and suggested giving the committee until the next meeting the opportunity to review the minutes and suggest corrections, paying special attention to attendance to ensure the attendance record is accurate.,
No motion was taken on this item.
4. Amendments to Chancellor’s 2024–2025 Recommendation Subcommittee Membership
Chair Sanjali Mitra noted that the subcommittee on the Chancellor’s 24-25 recommendations was currently composed of only herself and Administrator Erinn McMahan. Given the scope of the Chancellor’s Recommendation process and the complexity of the materials involved, she discussed about expanding the team.
Advisor Christine Wilson offered to join the subcommittee in a non-voting advisory role, to offer institutional knowledge related to several of the more complex responses where the committee’s recommendations may not have been fully understood. 
Graduate Representative Christina Chance volunteered to shift from the Social Media Subcommittee to the Chancellor’s Recommendation Subcommittee
Motion: Vice Chair Allston Liu moved to add Advisor Christine Wilson to the Chancellor’s 2024–2025 Recommendation Subcommittee and to reassign Christina Chance to the committee.
Second: Flo Cudal seconded.
Vote: The motion passed without objection.
5. Social Media Subcommittee Update
Emily Kim provided an update on the Social Media Subcommittee’s recent work. She reported that the group had begun collecting updated biographies and photos from all SFAC members in preparation for refreshing the committee website and social media presence. She requested timely submission of materials.
Emily detailed that the team had received a short training session on ADA compliance. She explained the requirement that all images on university websites include descriptive alt-text and that retroactive fixes would be needed for existing content. Members discussed briefly the importance of ensuring accessibility for all students, particularly given SFAC’s visibility within Student Affairs.
She also reported that the subcommittee recently gained access to the SFAC Instagram account. They plan to begin posting more regularly starting in winter quarter. Some older posts may be archived to create a more cohesive visual identity.
Adjournment
[bookmark: _GoBack]Motion: Erinn McMahan moved to adjourn the meeting at 3:51 PM PST.
Second: Karen Hedges.
Vote: Passed by unanimous consent
