STUDENT FEE ADVISORY COMMITTEE (SFAC)
Week 10 – Fall Quarter Meeting
December 1, 2025
Location: Zoom
Time: 5:00 PM – 6:00 PM

Attendance
Present
Graduate Students: Christina Chance; Yiping Wang; Pratik Manwani; Chair Sanjali Mitra
Undergraduate Students: Flo Cudal; Emily Kim; Vice Chair Allston Liu
Administrators: Erinn McMahan; Karen Hedges
Advisor: Christine Wilson
Absent
Undergraduate Student: Mehreen Suzaan
Agenda
1. Approval of Agenda
2. Approval of Weeks 7 and 8 Minutes
3. Scheduling SFAC Meetings for Winter
4. Parking Lot
1. Approval of Agenda
Vice Chair Allston Liu moved to approve the agenda for the December 1, 2025 meeting. Christina Chance seconded the motion. The motion passed by unanimous consent.
2. Approval of Weeks 7 and 8 Minutes
Chair Sanjali Mitra moved to approve the SFAC meeting minutes for Weeks 7 and 8. Yiping Wang seconded the motion. The motion passed by unanimous consent.
3. Scheduling SFAC Meetings for Winter
Chair Sanjali Mitra facilitated a discussion regarding the scheduling of SFAC meetings for Winter Quarter, emphasizing the importance of establishing a consistent meeting day and time to support continuity, preparation, and sustained participation. The Chair noted that predictable scheduling is particularly important during quarters with multiple unit reviews and complex agenda items.
Vice Chair Allston Liu raised considerations related to maintaining undergraduate participation and ensuring quorum across meetings, noting that schedule consistency can reduce conflicts for students balancing coursework and employment.
The Chair invited members to share anticipated academic and professional obligations that could affect availability during Winter Quarter. Members discussed balancing SFAC commitments with coursework, teaching, employment responsibilities, and administrative availability, emphasizing that early confirmation of meeting dates would support planning and attendance.
The Chair summarized that next steps would include confirming specific Winter Quarter meeting dates, verifying availability across committee membership, and communicating the finalized schedule to the full committee. No formal motion was introduced.
4. Parking Lot
Chair Sanjali Mitra opened the Parking Lot to identify items requiring follow-up or future discussion. The Chair explained that the Parking Lot is intended to capture substantive topics that could not be fully addressed during the meeting due to time constraints or sequencing considerations, particularly as the committee transitions into Winter Quarter planning.
Vice Chair Allston Liu emphasized the importance of explicitly naming Parking Lot items so that they are documented and intentionally revisited. The Vice Chair noted that without clear identification, issues raised late in meetings can be inadvertently deferred indefinitely rather than incorporated into future agendas.
Members raised several themes for the Parking Lot, including the need to revisit outstanding unit review questions once Winter Quarter meeting dates were finalized, clarification of expectations for materials and documentation provided in advance of unit reviews, and follow-up on scheduling implications for quorum during Winter Quarter. There was also discussion of carrying forward broader process-related questions that emerged during Fall Quarter, including how agenda pacing and sequencing affect the depth of discussion for complex funding items.
The Chair acknowledged these items and confirmed that they would be tracked and revisited once the Winter Quarter meeting schedule and review calendar were confirmed. The Chair noted that Parking Lot items would be used to inform future agenda planning to ensure sufficient time and context for discussion.
Adjournment
[bookmark: _GoBack]The meeting was adjourned by unanimous consent at 5:28pm
