STUDENT FEE ADVISORY COMMITTEE (SFAC)
Week 1 – Winter Quarter Meeting
[bookmark: _GoBack]January 8, 2026
Location: Zoom
Time: 9:00 AM – 11:00 AM

Attendance
Present
Graduate Students: Christina Chance; Yiping Wang; Pratik Manwani; Chair Sanjali Mitra
Undergraduate Students: Mehreen Suzaan; Flo Cudal; Emily Kim; Vice Chair Allston Liu
Advisor: Christine Wilson
Absent
Administrators: Erinn McMahan; Karen Hedges
Agenda
1. Approval of Agenda
2. Discussion on How to Review Units
3. Plan for Winter 2026
4. Review DGE
5. GSA’s Request Regarding Permanent SSF Funding
1. Approval of Agenda
Vice Chair Allston Liu moved to approve the agenda for the January 8 meeting.
Christina Chance seconded the motion.
The motion passed by unanimous consent.
2. Discussion on How to Review Units
Chair Sanjali Mitra initiated a discussion focused on establishing a more consistent and transparent approach to reviewing units. She emphasized that the committee’s review process should not rely solely on numerical budget data, but should also incorporate qualitative considerations such as program impact, alignment with student needs, and the scope of services provided. The Chair noted that developing shared expectations would help ensure continuity across quarters and support committee members who are newer to the SFAC process. Christina Chance echoed this point, emphasizing that clearer expectations and shared criteria would promote equity and consistency when comparing units with different missions, funding levels, and operational models.
Vice Chair Allston Liu highlighted the value of structured tools—such as guiding questions, review frameworks, or rubrics—to help focus discussion and ensure that key areas are consistently addressed during unit presentations. Vice Chair Liu noted that such tools could support more productive discussion while still allowing flexibility for units with unique contexts.
Several members expressed agreement, noting that a clearer and more standardized review approach would improve transparency for both committee members and the units being reviewed. Members also discussed the importance of clear timelines and advance access to materials so that reviews are informed and efficient. The committee generally agreed that shared standards, transparency in expectations, and structured preparation would strengthen the unit review process moving forward.
3. Plan for Winter 2026
Chair Sanjali Mitra led a discussion on Winter Quarter planning and workflow.
The Chair highlighted the importance of pacing agendas to allow adequate time for complex discussions. Members discussed sequencing unit reviews and balancing workload across meetings. Several members agreed that maintaining a predictable meeting structure would support engagement and preparation.
4. Review DGE
The committee engaged in an initial discussion regarding expectations for reviewing materials related to DGE. Members raised questions about the clarity, completeness, and organization of documentation provided in advance of meetings. Several members noted that inconsistent or unclear materials can make it difficult to fully understand program scope, funding needs, and outcomes. Members discussed what information would be most helpful to receive ahead of time, including clearer explanations of program goals, budget narratives that contextualize requested funding, and documentation that connects expenditures to student impact. There was discussion about the importance of having sufficient time to review materials prior to meetings in order to support more substantive discussion during the meeting itself.
The committee generally agreed that identifying questions early—either individually or collectively—would help streamline future discussions and allow meetings to focus on higher-level analysis rather than clarification. Members noted that improved documentation standards and advance preparation would benefit both the committee and presenting units by making discussions more efficient and focused
5. GSA’s Request Regarding Permanent SSF Funding
Chair Sanjali Mitra introduced Graduate Students Association’s request regarding the use of their permanent Student Services Fee funding and provided contextual background on the request. Chair Mitra explained how the request relates to SFAC’s advisory role and the broader framework of long-term SSF allocation and sustainability. Several members emphasized the importance of understanding the full scope of the request, including how funds would be used, how ongoing need would be demonstrated, and how accountability would be maintained over time. The committee also discussed the need for additional information before any formal consideration or recommendation could be made. Members agreed that further clarification and continued discussion would be necessary to fully assess the request within the context of SFAC’s responsibilities and guiding principles. Chair Mitra noted that the item would require follow-up and deeper review in future meetings.
Adjournment
The meeting was adjourned at 10:55am.
