STUDENT FEE ADVISORY COMMITTEE (SFAC)
Week 3 – Winter Quarter Meeting
Thursday, January 22, 2026
Location: Zoom
Time: 9:00 AM – 11:00 AM

Attendance
Present
Graduate Students: Yiping Wang; Chair Sanjali Mitra
Undergraduate Students: Vice Chair Allston Liu; Emily Kim, Mehreen Suzaan
Administrators: Karen Hedges
Not Present
Undergraduate Students: Flo Cudal; 
Graduate Students: Pratik Manwani; Christina Chance
Administrators: Erinn McMahan
Advisor: Christine Wilson

Agenda
1. Approval of Agenda
2. Approval of Meeting Minutes
3. Review CPO and Recreation
4. Social Media Subcommittee Update

1. Approval of Agenda
[bookmark: _GoBack]Vice Chair Allston Liu moved to approve the agenda for the January 22 meeting. The committee did not have quorum so no vote was taken. 
2. Approval of Meeting Minutes
Chair Sanjali Mitra noted that the committee did not have sufficient representation to take action on prior meeting minutes.
No motion was brought forward, and no action was taken under this agenda item.
3. Review CPO and Recreation
Recreation
Mehreen Suzaan led the discussion on UCLA Recreation by outlining the department’s mission to promote student well-being, health, and community through access to recreational facilities, programs, and wellness services. She explained that Recreation serves a broad range of students, including undergraduate, graduate, and professional students, by providing access to fitness centers, group exercise classes, intramural and club sports, outdoor adventures, and wellness education. She emphasized that Recreation’s services are designed not only for students who already identify as athletes or fitness-focused, but also for students seeking community, stress relief, and accessible entry points to physical activity.
She noted that student fee funding supports staffing, facility operations, program delivery, and efforts to ensure equitable access for students with varying schedules, abilities, and levels of prior experience.

Community Programs Office
Vice Chair Allston Liu then led the discussion on CPO, describing the department’s mission to support student engagement, leadership development, and campus involvement through co-curricular programming. She explained that CPO provides advising, training, and operational support for student organizations, leadership programs, and campus events, serving undergraduate and graduate students who are involved in student-led initiatives.
Allston highlighted that CPO plays a key role in helping student organizations navigate university policies, manage finances, and plan events, thereby supporting student learning outside the classroom. She emphasized that CPO’s services primarily benefit students who are actively engaged in organizations or leadership roles, while also contributing to broader campus culture and student life through events and programming.

Chair Sanjali Mitra summarized the discussion by noting the distinct but complementary missions of Recreation and CPO, with Recreation focusing on student well-being and physical engagement, and CPO focusing on leadership, involvement, and organizational support.
Members discussed how student fee funding supports each unit’s ability to deliver services at scale and agreed that understanding who is served, how services are delivered, and how missions align with student needs is central to SFAC’s review process.
4. Social Media Subcommittee Update
Chair Sanjali Mitra provided an update on the work of the Social Media Subcommittee.
Chair Sanjali Mitra described the subcommittee’s focus on improving clarity, consistency, and accessibility of SFAC communications.
Vice Chair Allston Liu added that the group is considering platforms, posting cadence, and content guidelines to ensure information reaches students in a timely manner.
Members present expressed agreement with the direction of the subcommittee’s work and noted the value of clear communication for transparency and student engagement.

Adjournment
Chair Sanjali Mitra adjourned the meeting at approximately 10:04 AM.
