STUDENT FEE ADVISORY COMMITTEE (SFAC)
Week 4 – Winter Quarter Meeting
Thursday, January 29, 2026
Location: Zoom
Time: 9:00 AM – 11:00 AM
Attendance
Present
Graduate Students: Chair Sanjali Mitra; Yiping Wang
Undergraduate Students: Vice Chair Allston Liu; Emily Kim; Mehreen Suzaan
Administrators: Karen Hedges
Advisor: Christine Wilson
Not Present
Graduate Students: Christina Chance; Pratik Manwani
Undergraduate Students: Flo Cudal
Administrators: Erinn McMahan
Agenda
1. Approval of the Agenda
2. Review OFSL and SOLE
Call to Order
Chair Sanjali Mitra called the meeting to order at 9:02 AM. The meeting did not have quorum. Unit review presentation are recorded for those who can’t attend.
1. Approval of the Agenda
Because the committee did not have quorum at the start of the meeting, no formal motion was brought forward to approve the agenda and no vote was taken under this agenda item.
2. Review OFSL and SOLE
SOLE
Vice Chair Allston Liu led the committee’s review of Student Organizations, Leadership, and Engagement (SOLE). Vice Chair Allston Liu explained that SOLE is responsible for the registration and advisement of approximately 1,400 registered campus organizations and provides support to student leaders through advising, event approval processes, and funding-related guidance. Vice Chair Allston Liu noted that SOLE also has oversight responsibilities connected to the Program Activities Board (PAB), including the Campus Activities Committee (CAC) and the Cultural Programming Committee (CPC), which were described as two of the larger student funding bodies on campus. The presentation also noted that SOLE facilitates thousands of financial transactions associated with student organization activity.
Vice Chair Allston Liu reviewed the unit’s organizational chart and discussed the breakdown between permanent and temporary Student Services Fee (SSF) support. The unit review indicates that that SOLE’s permanent funding primarily supports professional staff and one contract staff. The department explained that one contract position became vacant during the year, resulting in some unused funding, but that the unit also added additional student employees due to growth in the number of student organizations being served. As a result, the unit did not anticipate significant carryforward.
The committee discussed the unit’s broader funding structure, including support from referendum fees associated with community service programming, gifts and endowments, crowdfunding, and basic needs funding. The unit review states that approximately 60 percent of the unit’s costs come from SSF, though that percentage used to be higher. 
Vice Chair Allston Liu discussed the unit’s assessment practices and explained that SOLE collects student feedback from workshops and programs and uses those responses to identify student concerns and operational issues. Issues raised by students are discussed internally during weekly staff meetings and, when appropriate, elevated to broader university discussions.
The committee also reviewed the unit’s carryforward balances. Vice Chair Allston Liu explained that one carryforward fund is primarily used to support career staff positions and noted that the unit previously carried approximately 10 percent forward, while anticipating lower recapture amounts during the current fiscal year. Another carryforward account associated with CAC and CPC was discussed as a funding source used to support student programming allocations.
The presentation also addressed operational challenges related to inflation and staffing. SOLE has experienced reduced staffing and reduced working hours in some areas due to increasing costs. 
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The next unit discussed was the Office of Fraternity and Sorority Life (OFSL). OFSL supports fraternity and sorority organizations through advising, leadership development, risk management support, conduct coordination, and event oversight. Discussion focused on the unit’s student support responsibilities, including assisting organizations with university compliance requirements and helping student leaders navigate operational and conduct-related processes. It was noted that OFSL supports a number of fraternities and sororities that are not a part of the traditional Pan-Hellenic organizations and often are more culturally based and do not have a hours. 
Committee members discussed how OFSL’s work intersects with student engagement, leadership development, and student safety. The discussion also considered the complexity of supporting large student communities with varying organizational structures and levels of oversight.
Following the unit reviews, the committee discussed future presentation assignments for upcoming weeks. Members reviewed which units still required reviewers and discussed possible assignments for future presentations, including the Career Center and Veterans Resource Center. Chair Sanjali Mitra indicated that additional scheduling adjustments may be made later in the quarter depending on participation and availability.
Adjournment
Chair Sanjali Mitra adjourned the meeting at approximately 10:12 AM.
