[bookmark: _GoBack]STUDENT FEE ADVISORY COMMITTEE (SFAC)
Week 5 – Winter Quarter Meeting
Thursday, February 5, 2026
Location: Zoom
Time: 9:00 AM – 11:00 AM

Attendance
Present
Graduate Students: Chair Sanjali Mitra; Christina Chance; Yiping Wang
Undergraduate Students: Vice Chair Allston Liu; Emily Kim; Mehreen Suzaan
Administrators: Karen Hedges; Erinn McMahan
Advisor: Christine Wilson
Not Present
Graduate Student: Pratik Manwani
Undergraduate Student: Flo Cudal
Guest
AVC Kayleigh MacPherson
Agenda
1. Approval of the Agenda
2. Approval of Meeting Minutes
3. Review VRC
4. Review LGBTQ Center
5. Vote on Accepting Marching Band’s Funding Request past deadline
6. Discussion with AVC SA Kayleigh MacPherson

Call to Order
Chair Sanjali Mitra called the meeting to order at approximately 9:03 AM. Chair Sanjali Mitra noted that the committee had quorum and stated that the committee would review both the current week’s agenda and the prior week’s agenda because the committee had not approved the previous agenda during Week 4.
1. Approval of the Agenda
A motion was made by Vice Chair Allston Liu and seconded by Christina Chance to approve the agendas for both the February 5, 2026 meeting and the January 29th, 2026 meeting. The motion was passed by unanimous consent.

2. Approval of Meeting Minutes
Chair Sanjali Mitra noted that meeting minutes for Fall Quarter Week 10 and Winter Quarter Weeks 1 through 3 had been distributed to the committee by email for review. Chair Sanjali Mitra asked whether members had any edits or requested revision. None were offered.
A motion was made by Christina Chance and seconded by Vice Chair Allston Liu to approve the previously distributed meeting minutes for Fall Quarter Week 10 and Winter Quarter Weeks 1 through 3. The motion was passed by unanimous consent.
3. Review VRC
Erinn McMahan led the committee’s review of the Veterans Resource Center (VRC). Erinn McMahan explained that the unit review materials referred interchangeably to “Veterans Services” and the “Veterans Resource Center” and discussed how the unit’s responsibilities have expanded beyond a physical center to include broader financial and certification-related support services for veteran students.
The committee reviewed the VRC’s mission and student support functions, including academic support, transition support for veteran students, benefits certification, community-building, and connections to campus resources. Discussion emphasized the unique challenges faced by student veterans, including transitions from military service, financial aid navigation, and the need for coordinated support services.
Erinn McMahan reviewed the unit’s Student Services Fee funding structure and discussed how SSF supports part-time staffing and student staff positions. The unit relies on multiple funding sources to maintain operations and programming. These include fundraising efforts, support connected to the WESCOM agreement, and external foundation support.
The committee reviewed trend reports and carryforward balances and noted that the unit has limited carryforward. 
Committee members also discussed questions regarding referendum-related funding references included in the unit review materials and whether these funds were one time or recurring.
Chair Sanjali Mitra raised questions regarding the use of Student Services Fee funding for benefits-certifying positions and student staff support connected to certification work. Chair Sanjali Mitra noted that portions of this work had historically been connected to the Registrar’s Office and questioned whether some functions might be considered core university services.
Erinn McMahan and Christine Wilson discussed the historical transition of those responsibilities and noted that the work requires specialized expertise and coordination with veteran student support services. The discussion focused on the intersection between administrative processing responsibilities and student support functions provided through the VRC.



4. Review LGBTQ Center
Christina Chance led the committee’s review of the LGBTQ Campus Resource Center. The unit review discussed the center’s mission to support LGBTQ students through community-building, educational programming, advocacy, leadership development, and student support services. The unit works to support student belonging and identity development, while also engaging in campus climate initiatives. The unit review discussed the center’s educational programming, collaborations with campus partners, and support for students navigating identity-related concerns and campus inclusion issues.
The committee also reviewed the center’s staffing structure, programming responsibilities, and funding sources. Members discussed the extent to which Student Services Fee funding supports direct student programming, student staff support, and operational functions connected to the center’s services.
Committee members discussed the importance of resource centers in supporting historically marginalized student communities and reviewed how the center’s services align with the committee’s broader evaluation of student support, engagement, and well-being.
5. Vote on Accepting Marching Band’s Funding Request past deadline
Chair Sanjali Mitra informed the committee that the Marching Band had submitted a funding request after the established deadline and asked the committee to consider whether the request should still be reviewed as part of the current process.
Christine Wilson explained that the Marching Band representative acknowledged that the request had not been submitted on time due to competing priorities and major projects within the unit. Christine Wilson noted that the committee has allowed for late submissions, though several times in prior years, it has also declined to review funding requests that were submitted after the committee had completed it’s review process. Committee members discussed consistency in deadline expectations while also considering the fact that the committee was still actively reviewing requests and had not finalized recommendations.
A motion was made by Vice Chair Allston Liu and seconded by Emily Kim to accept the Marching Band funding request for review despite the missed deadline. The motion was passed by unanimous consent.
6. Discussion with AVC SA Kayleigh MacPherson
Assistant Vice Chancellor for Student Affairs Kayleigh MacPherson joined the meeting to discuss Student Affairs’ practice of re-capturing a percentage of each (or most) departments’ carryforward balances and reallocation requests, carryforward balances associated with the 20002 Student Services Fee funds, and the use of equity mental health funding.
Kayleigh MacPherson explained that Student Affairs had received all current reallocation requests but had not yet formally approved them. She discussed the general review process used to evaluate requests and the financial considerations currently shaping allocation decisions.
Chair Sanjali Mitra referenced prior conversations with Kayleigh MacPherson and Christine Wilson regarding recapture processes and the management of carryforward balances connected to the 2002 funds. Discussion focused on how those balances are managed, how available funding sources are prioritized, and the role of recaptured funds within broader Student Affairs budgeting processes.
Kayleigh MacPherson also discussed equity mental health funding and broader approaches used within Student Affairs to evaluate competing funding priorities. Committee members asked questions regarding funding flexibility, timing of allocations, and considerations used when evaluating requests across units.
The discussion also addressed the relationship between temporary funding sources, recurring operational needs, and the challenges associated with maintaining services during periods of budget uncertainty.
Adjournment
Chair Sanjali Mitra adjourned the meeting at approximately 10:59 AM.
