STUDENT FEE ADVISORY COMMITTEE (SFAC)
Week 9 – Winter Quarter Meeting
Thursday, March 5, 2026
Location: Zoom
Time: 9:06 AM – 10:00 AM
Attendance
Present
Graduate Students: Christina Chance; Yiping Wang; Pratik Manwani
Undergraduate Students: Vice Chair Allston Liu (presiding); Emily Kim; Mehreen Suzaan
Administrators: Karen Hedges; Erinn McMahan
Advisor: Christine Wilson

Not Present
Graduate Students: Chair Sanjali Mitra
Undergraduate Students: Flo Cudal
Note
Chair Sanjali Mitra was unable to attend and has an excused absence. Vice Chair Allston Liu presided over the meeting.
Agenda
1. Approval of the Agenda
2. Review Campus Life
3. Review DCISS (Dashew Center for International Students and Scholars)
4. Review Spirit Squad
5. Review CAPS
6. SSF Funding Allocation Sheet Discussion
Call to Order
Vice Chair Allston Liu called the meeting to order at approximately 9:06 AM.
1. Approval of the Agenda
Motion: To approve the agenda as distributed.
Moved by: Christina Chance
Seconded by: Karen Hedges
Outcome: Motion passed by unanimous consent
2. Review – Campus Life
Yiping Wang led the committee's review of Campus Life, the administrative division that supports student engagement outside the classroom. Campus Life oversees nine departments, including Recreation and Wellbeing, the Community Programs Office, Student Organizations and Leadership (SOL), the Office of Fraternity and Sorority Life, Veteran Services, the LGBTQ Campus Resource Center, the Volunteer Center, and Spirit and Engagement. The division supports a broad range of programming including community service, civic engagement, cultural programs, and student interest organizations, and provides advising and management for extracurricular life broadly.
Permanent SSF funds have remained stable over the past five years and support career staffing and core infrastructure across the nine departments, including Wooden Center facility management. Temporary SSF funds for FY 24–25 were directed specifically to a program coordinator position overseeing BruinHub, a commuter resource space with locations in the Wooden Center and Ackerman. BruinHub recorded more than 3,000 check-ins during the 2024–25 academic year, providing rest, study space, lockers, and showers primarily for commuter students and those experiencing housing insecurity.
The unit plans to request temporary SSF for FY 27–28 to continue support for the BruinHub program coordinator. Advisor Wilson noted that Campus Life already has temporary funding approved for that position for FY 26–27 through last year's recommendations, and so this does not represent a new request for the coming year.
The committee raised two questions: whether the program coordinator position should be converted to permanent funding given its ongoing nature, and why food-related expenses in the unit's budget have nearly doubled since FY 22–23. These were added to the shared follow-up question sheet.
3. Review – DCISS (Dashew Center for International Students and Scholars)
Mehreen Suzaan led the committee's review of the Dashew Center for International Students and Scholars (DCISS), which serves international students on F-1 and J-1 visas, as well as visiting scholars. DCISS provides visa advising and compliance, onboarding support, and social-cultural programming to help international students adapt to UCLA. Approximately 91.5% of the unit's funding comes from SSF, with small additional amounts from sales and services funds related to processing fees and J-1 scholar-related income.
DCISS relies primarily on permanent SSF to support staff salaries. The unit has not requested temporary SSF funding in the past two years. The committee noted that no org chart was submitted with this year's unit review, though one appeared in last year's materials and was referenced. The committee asked that the org chart be resubmitted.
Discussion touched on whether SSF-funded positions at DCISS are principally performing student service fee-eligible work, given that a significant portion of their responsibilities involve visa compliance — which is tied to the academic mission rather than co-curricular student services. Advisor Wilson noted that in prior years, DCISS staff were found to perform both compliance-related and student service-eligible functions, often within the same role, and that the committee should ask DCISS to clarify what proportion of staff time is spent on activities that fall within SSF guidelines.
Erinn McMahan observed that DCISS spends nearly all of its funds on staffing, with only approximately $48,000 going to non-compensation expenses in the most recent fiscal year. The ratio of benefits to total staff costs suggests the unit is primarily supported by full-time career staff. Follow-up questions include: clarification on how student feedback has been used to improve services (one question in the unit review was not answered); whether the hiring freeze resulted in a carry-forward or recapture; specifics on non-salary expenses categorized under "sales and services"; and whether student workers are employed and how their wages are funded.
4. Review – Spirit Squad
Emily Kim led the committee's review of the Spirit Squad. The Spirit Squad — comprising the cheer squad, dance team, and mascots — represents UCLA at athletic events and campus community appearances. Members commit approximately 20 hours per week to practices, workouts, and performances, and participated in 74 games and 47 campus and community events in the most recent academic year. The Spirit Squad does not have a funding request this cycle.
The Spirit Squad holds a permanent SSF appropriation of approximately $6,755, which covers roughly 25% of one coach's salary annually. Temporary SSF has historically been used for non-salary operating expenses including uniforms, game day meals, travel, and on-campus summer housing. The committee noted that travel and entertainment expenses in the FY 24–25 trend report totaled approximately $221,000, a significant increase from prior years, and that non-compensation expenses have more than tripled in recent years. Erinn McMahan suggested this likely reflects added costs associated with Big Ten travel and the provision of on-campus summer housing — both relatively recent additions to the program.
The committee also noted that the trend report showed a substantially larger temporary appropriation in FY 24–25 than in previous years. McMahan suggested this may represent recapture funds directed by Student Affairs toward Spirit Squad, consistent with the general pattern of using recapture to fund items that SFAC is less likely to recommend. The committee agreed to ask for a detailed breakdown of the travel and entertainment expenditures, clarification on whether any recapture funds were received, and quantitative data on retention rates and audition applicants.
5. Review – CAPS (Counseling and Psychological Services)
Erinn McMahan led the committee's review of CAPS. She noted that CAPS, CARE (Campus Assault Resources and Education), and Case Management Services present their unit reviews collectively, as they are all managed under the same director, Dr. Nicole Presley, and share a holistic model of student mental health support. McMahan focused her review on CAPS itself.
CAPS provides high-quality, culturally affirming mental health treatment; community mental health training and wellness education through RISE; and connections to a diverse network of support resources. CAPS serves as UCLA's primary hub for student mental health care. The unit employs clinical and non-clinical staff and has been working to ensure that all positions, as they are incorporated into bargaining units, are supported through permanent funding rather than temporary allocations.
CAPS receives funding primarily through 20002 (Equity in Mental Health) funds rather than base SSF. McMahan noted she was unable to locate a separate trend report for CAPS because the unit appears under a different name in the financial system ("Student Services," unit number 5200). Advisor Wilson confirmed that a combined trend report had been prepared by the financial analyst at Chair Mitra's request and placed in the Box folder under trend reports. The CAPS carry-forward at the end of FY 24–25 was approximately $5.8 million — largely 20002 funds that Student Affairs plans to draw down over three to five years to absorb salary cost increases as union agreements are finalized.
CAPS collects utilization data through multiple channels and has made program changes based on student feedback, including addressing wait times and a documented student preference for in-person over telehealth care. The unit does not have a SSF-related funding request for the current cycle.
McMahan's follow-up questions include: ongoing updates on how the large 20002 carry-forward is being drawn down and what the projected timeline is; and how changes to the clinical workforce — including newly represented employees and salary increases from union agreements — will affect service delivery going forward.
6. SSF Funding Allocation Sheet
Vice Chair Liu reminded all members that the funding allocation spreadsheet — consolidating temporary SSF requests for FY 27–28 with approximately $500,000 available — is due for individual completion by March 20th. Members were asked to download the file, rename it with their own name, enter their individual recommendations and justifications in the designated columns, and return it to Chair Mitra.
[bookmark: _GoBack]Discussion clarified that members are not expected to allocate exact dollar amounts across all requests; rather, the goal is to prompt each member to think through priorities and reasoning before the full committee discussion in spring week one. Members may find it helpful to rank or categorize requests (e.g., full-time staff vs. student employment vs. programming), and should note their rationale in the justification column. Christine WIlson noted that the sheet would be finalized with accurate historical funding data before the deadline.
Adjournment
Motion: To adjourn the meeting.
Moved by: Karen Hedges
Seconded by: Yiping Wang
Outcome: Motion passed; meeting adjourned at approximately 10:00 AM
