STUDENT FEE ADVISORY COMMITTEE (SFAC)
Week 2 - Spring Quarter Meeting
Friday, April 10, 2026
Location: Zoom
Time: 1:00 PM - 3:00 PM

Attendance
Present
Graduate Students: Chair Sanjali Mitra
Undergraduate Students: Vice Chair Allston Liu
Administrators: Karen Hedges
Advisor: Christine Wilson

Not Present
Graduate Students: Christina Chance; Yiping Wang; Pratik Manwani
Undergraduate Students: Emily Kim; Flo Cudal; Mehreen Suzaan
Administrators: Erinn McMahan

Note
The committee did not have quorum. The meeting proceeded as an informational working session; no formal votes were taken.

Agenda
1. Approval of the Agenda
2. SSF Funding Allocation Discussions

Call to Order
Chair Sanjali Mitra called the meeting to order at approximately 1:00 PM. Quorum was not confirmed; the session proceeded informally.
2. SSF Funding Allocation Discussions
Chair Mitra shared a combined funding allocation spreadsheet incorporating recommendations from members who had submitted their individual sheets. Most members had responded, with a few outstanding. Total recommended amounts were approximately $500,000, consistent with the available temporary SSF budget.
Executive Session (no motion, not an official meeting without quorum)

Graduate Student Resource Center (GSRC) and Graduate Writing Center (GWC)
Chair Mitra reviewed GSRC requests for the Graduate Program Coordinator and student staff positions. Most members recommended partial funding, citing a combined carry-forward of approximately $60,000 in the trend report for both GSRC and GWC. Chair Mitra noted GSRC did not request student staff funding the prior year, suggesting carry-forward may be drawn down, and recommended full funding given modest amounts. For the GWC student writing consultant and program assistant positions, the committee noted the permanent Program Specialist position is vacant and transitioning to a union-represented role, with the unit using carry-forward in the interim. Most members recommended partial funding.
Graduate Student Orientation (GSO)
For the GSO program coordinator student staffing -- a small, summer-only request to support orientation for the entire graduate student community -- Chair Mitra recommended full funding.
Transfer Student Center
Chair Mitra recommended no funding for the Transfer Student Center student wage request, citing a significant carry-forward and the Student Success referendum. If the referendum passes, the Center could receive approximately $594,000 annually (based on a $4.50 per-quarter charge to roughly 33,000 undergraduates). Since the request is for FY 27-28, the Center can reapply next cycle. Christine Wilson confirmed those estimates and noted the committee should develop two allocation scenarios -- one for if the referendum passes and one for if it does not.
Recreation -- Intramural Field Student Labor
For Recreation's $126,000 student labor request, Chair Mitra noted the implied wage of approximately $30 per hour is higher than other units' rates and the request did not account for potential work-study offsets. She recommended partial funding. Karen Hedges noted the role involves access control and supervision, which may justify the rate. Christine Wilson explained that work-study can offset approximately 50% of wages for eligible students, generally saving approximately $1,000 per work-study student per year.
LGBTQ Campus Resource Center
Most members recommended partial funding for the LGBTQ Center student staff request. The committee noted a request increase of approximately 16% over the prior-year approved amount. Chair Mitra recommended partial funding overall, with full funding for the graduate student intern position.
Student Organizations, Leadership, and Engagement (SOLE)
The committee reviewed SOLE's student staffing breakdown: five undergraduates at $21/hour and two graduate students at $23/hour, both at 10 hours/week for 30 weeks. Christine Wilson noted the total represents approximately a 16% increase over the prior-year approved amount, likely exceeding actual wage growth. She offered to verify whether SOLE currently employs one or two graduate student interns with her advisee at the office.
CPO Leadership Fellows Program
Chair Mitra recommended partial funding for CPO's Leadership Fellows externship support, noting SSF represents approximately 14% of CPO's total revenue. Christine Wilson raised a question about whether CPO's revenue picture had changed following recent staffing reductions, and indicated she would seek clarification.
Fraternity and Sorority Life
Chair Mitra recommended no funding for Fraternity and Sorority Life's student staffing request, citing a projected carry-forward of approximately $70,000 by end of FY 25-26. Allston Liu and Karen Hedges indicated they would consider partial funding given the unit employs only two student staff. The committee agreed to revisit when quorum is present.
End Executive Session (no quorum, no vote)
Referenda Process
Karen Hedges provided an update on the Bruin Fresh referendum for graduate students, which was not in the Week 1 referenda packet because it was still under UCOP review. The committee discussed the general challenge of receiving referenda too late to provide meaningful input, and agreed to draft a letter to Mike Cohen recommending that SFAC be included at least three weeks before referenda are finalized.
Closing Business
Chair Mitra noted that APB would join the following week to provide context on available SSF funds. The committee agreed to continue allocation discussions at the next meeting when quorum is present. No formal votes were taken.
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