STUDENT FEE ADVISORY COMMITTEE (SFAC)
Week 4 – Spring Quarter Meeting
Friday, April 24, 2026
Location: Zoom
Time: 1:00 PM – 3:00 PM

Attendance
Present
Graduate Students: Chair Sanjali Mitra; Christina Chance; Yiping Wang
Administrators: Karen Hedges; Erinn McMahan
Advisor: Christine Wilson

Not Present
Graduate Students: Pratik Manwani
Undergraduate Students: Vice Chair Allston Liu; Emily Kim; Flo Cudal; Mehreen Suzaan

Agenda
1. Approval of the Agenda
2. Discuss Spring Plan and Plan to Review Remaining Units
3. Discussion Regarding SSF Allocations

Call to Order
Chair Sanjali Mitra called the meeting to order at approximately 1:00 PM. Quorum was confirmed.
1. Approval of the Agenda
Chair Mitra called for a motion to approve the agenda. Yiping Wang moved to approve the agenda. Christina Chance seconded. The agenda was approved.
2. Spring Plan
Chair Mitra reviewed the committee's plan for the remainder of Spring Quarter. She noted she would be unable to chair the Week 3 meeting due to her husband's PhD defense, and thanked Vice Chair Allston Liu for agreeing to facilitate that meeting. She outlined the following schedule: Week 4 (today) — SSF allocation deliberations; Week 6 — Kayleigh MacPherson (Assistant VC) to present on SSF reallocation, and two course material fee proposals for committee vote; Week 7 — continue SSF allocation deliberations and review remaining units; Week 8 — vote on finalized SSF allocation (after election results are known); Week 9 — chair nominations and chancellor letters; Week 10 — chair election and in-person closing lunch.
Karen Hedges confirmed that GSA elections end April 27 and USAC elections run May 8–15, meaning election results will be available by the end of Week 7. Chair Mitra confirmed the committee would vote on the finalized SSF allocation in Week 8.
Chair Mitra noted that she had reached out to the GSA president, Naomi, regarding SFAC's role in the member appointment process, and that the GSA president was receptive to the idea of the incoming chair-elect being more involved in the appointment process. She hoped to discuss this further when Naomi joins the committee in Week 6.

Motion to Move to Executive Session
Moved: Karen Hedges
Seconded: Erinn McMahan
Motion Approved by Unanimous Consent
3. SSF Allocation Deliberations
Chair Mitra presented the combined SSF funding allocation spreadsheet, incorporating all members' individual recommendations. She noted that the prior week's session (Week 2) covered many units, and that today's session would focus on the remaining units not yet discussed: CSSE (Center for Student Support and Education/Scholarship), the Marching Band, and Bruin Corps. She also presented two funding scenarios in anticipation of the Student Success referendum results — Scenario A (referendum passes) and Scenario B (referendum does not pass). Under Scenario B, total recommended allocations currently exceed the $500,000 budget by approximately $110,000.
Christina Chance suggested that the committee calculate, in advance, how much referendum revenue units listed in the Student Success referendum would receive, to inform allocation decisions before the election results are known. Christine Wilson confirmed she had already done rough estimates, noting that the Transfer Student Center would receive approximately $594,000 annually if the referendum passes, which would cover student staffing, rent, and other needs.
The committee discussed whether to develop a strategy for reducing Scenario B to fit within the $500,000 budget. Christine Wilson suggested having each member identify where they would cut $110,000 from the current recommendations, and then looking for consensus. Chair Mitra confirmed the final vote will take place Week 8.
SSF Deliberations 
The committee reviewed and discussed funding recommendations for the remaining units — CSSE, Marching Band, and Bruin Corps — as well as revisited previously discussed units in light of updated data. Because this discussion involved specific positions and individuals, detailed deliberation is not included in the public record. The committee noted that the two scenarios (referendum passes vs. not) will drive final allocation decisions in Week 8.

Motion to Move to Executive Session
Moved: Karen Hedges
Seconded: Erinn McMahan
Motion Approved by Unanimous Consent
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Adjournment
Chair Mitra adjourned the meeting at approximately 3:00 PM, noting that the committee will reconvene in two weeks (Week 6) for the APB presentation and course material fee votes, with a Week 5 meeting facilitated by Vice Chair Liu in the interim.
