STUDENT FEE ADVISORY COMMITTEE (SFAC)
Week 5 – Spring Quarter Meeting
Friday, May 1, 2026
Location: Zoom
Time: 1:00 PM – 2:00 PM

Attendance
Present
Graduate Students: Christina Chance; Pratik Manwani
Undergraduate Students: Vice Chair Allston Liu; Emily Kim; Mehreen Suzaan
Administrators: Karen Hedges
Advisor: Christine Wilson

Not Present
Graduate Students: Chair Sanjali Mitra; Yiping Wang
Undergraduate Students: Flo Cudal
Administrators: Erinn McMahan

Note
Chair Sanjali Mitra was unable to attend due to a prior commitment (her husband's PhD defense). Vice Chair Allston Liu facilitated the meeting.

Agenda
1. Approval of the Agenda
2. Tabling Event Planning
3. Review Ombuds Office (Allston)
4. Review Ashe Center (Emily)
5. Review SAIRO (Pratik)

Call to Order
Vice Chair Allston Liu called the meeting to order at approximately 1:00 PM.
1. Approval of the Agenda
The agenda was shared by Chair Mitra in advance. The meeting proceeded informally; no formal approval motion was made at the outset.
2. Tabling Event Planning
Vice Chair Liu discussed plans for an SFAC tabling event on Bruin Walk during Week 8 to recruit applicants for the following year's committee. As in prior years, the committee plans to distribute promotional materials and Capri Suns. Members discussed scheduling and agreed to use a When2Meet to find a time during the week of May 18–22. Pratik Manwani noted he would be away at a national lab during Weeks 8 and 9. Christina Chance indicated she would be available Thursday and Friday of Week 8. Emily Kim and Mehreen Suzaan noted constraints and agreed Friday, May 22 tentatively worked best. Vice Chair Liu agreed to circulate a scheduling tool.
Motion to Enter Executive Session
Moved: Allston Liu
Seconded: Christina Chance
Motion Passed by Unanimous Consent
Ashe Center review and SAIRO review — both reference specific staff positions and individuals — Christine Wilson noted that discussions involving personnel should be held in executive session
4. Review – Ashe Center (Emily Kim)
Emily Kim presented the committee's review of the Ashe Center (Arthur Ashe Student Health and Wellness Center), UCLA's primary healthcare provider for enrolled students. The Ashe Center operates two locations — the main building near the gym and a satellite in Ackerman Student Union — and serves approximately 59% of the student body with over 400 patient visits per day. Satisfaction scores consistently exceed 90%.
The Ashe Center's SSF-funded permanent allocation covers approximately 25% of its total budget, supporting key medical and administrative positions and reducing visit costs for both UCSHIP-enrolled and non-UCSHIP students (e.g., a $25 copay for enrolled students). The remaining 75% of the budget is derived from sales and service revenue — insurance premiums, claim reimbursements, and copays. The Center has not received temporary SSF funding in the past two years, which has increased pressure on sales and service revenue to cover services such as STI screenings and flu vaccines.
Emily Kim noted a discrepancy: the Ashe Center stated in its unit review that it had not received temporary SSF funding in recent years, but the trend report appears to show some temporary appropriations. She flagged this for follow-up clarification. The committee noted that inflationary pressures — including a 5.1% average annual salary increase for unionized staff across six bargaining units — are outpacing SSF allocation growth. The Ashe Center is not requesting new SSF funding this cycle, citing a desire to prioritize campus-wide needs.
5. Review – SAIRO (Pratik Manwani)
Pratik Manwani presented the committee's review of SAIRO (Student Affairs Information and Research Office), which leads research, assessment, and data analysis for the Division of Student Affairs. SAIRO administers student surveys including instruction evaluations, provides departments with demographic and outcome data, and collaborates with other campus units. Most of their funding is permanent SSF, with approximately 13% from general funds. SAIRO is not requesting additional temporary funding this cycle.
Pratik Manwani noted that SAIRO has historically accumulated a significant carry-forward, which it has used to fund a Senior Analyst position (Sarah Pham). He raised a question about whether carry-forward funds can continue to be used for a position that may have been accreted to a union bargaining unit. Christine Wilson noted this is a good question to ask SAIRO going forward, but that it is ultimately their operational concern as long as they are not requesting additional temporary SSF.
Christina Chance questioned why SAIRO's carry-forward is so large, and whether they are attempting to fill vacancies. Pratik Manwani noted that unfilled positions funded by permanent allocations naturally generate carry-forward. The committee added to its follow-up list a question about whether SAIRO is actively trying to fill those positions, and whether SAIRO collaborates with the Registrar's Office to ensure survey data is representative of the full student population.
3. Review – Ombuds Office (Allston Liu)
Vice Chair Liu presented the committee's review of the Ombuds Office, which provides confidential, neutral, and informal dispute resolution services to all members of the UCLA community — students, staff, faculty, and even campus visitors. The Ombuds Office is not a mandated reporter and does not take sides; it helps parties explore options and facilitates dialogue. Common issues include grade disputes, power imbalances, academic progress concerns, discrimination, harassment, and workplace conflicts.
Approximately 41% of Ombuds Office cases involve students; the majority of remaining cases involve staff. The office operates with a small team, and the director has absorbed a significant increase in caseload — an 85% increase in cases — without adding staff, in order to manage inflation without a funding request. The office has no carry-forward. It does not use external satisfaction surveys given its confidentiality mandate, but collects qualitative feedback directly from users.
Vice Chair Liu noted a concern that the Ombuds Office may not be well-known among students and student organizations, and suggested the office explore stronger outreach channels. Christine Wilson provided context: ombuds offices exist partly as a risk management function, giving people a place to raise concerns informally before they escalate. The office reports through the Chancellor's Office and operates with a high degree of independence. The Ombuds Office is not requesting new SSF funding this cycle.
Motion to Leave Executive Session
Moved: Allston Liu
Seconded: Christina Chance
[bookmark: _GoBack]Motion Passed by Unanimous Consent
Closing Business / Announcements
Vice Chair Liu shared an update from the spring UC-wide Committee on Student Fees (CSF) meeting. She noted that SFAC has elected a new Chair and Vice Chair for next year and encouraged the incoming leadership to engage with the UC-wide process. She highlighted that UCLA and UC Davis are the only campuses with full oversight of the Student Services Fee; other campuses are given a smaller discretionary pool. The committee is working to raise this issue with the Regents.
Karen Hedges confirmed that GSA elections ended and results are in, with most measures passing. USAC elections run May 8–15. She encouraged committee members to vote.
Vice Chair Liu reminded members that the final meeting of the year would include an in-person closing lunch, and encouraged members to attend.
Adjournment
Karen Hedges moved to adjourn. Christina Chance seconded. The meeting was adjourned at approximately 1:32 PM.
