STUDENT FEE ADVISORY COMMITTEE (SFAC)
Week 7 – Spring Quarter Meeting
Friday, May 15, 2026
Location: Zoom
Time: 1:00 PM – 3:00 PM

Attendance
Present
Graduate Students: Chair Sanjali Mitra; Erinn McMahan
Undergraduate Students: Vice Chair Allston Liu; Mehreen Suzaan
Administrators: Karen Hedges
Advisor: Christine Wilson

Not Present
Graduate Students: Christina Chance; Yiping Wang; Pratik Manwani
Undergraduate Students: Emily Kim; Flo Cudal

Guests
Jodi Lieberman, Academic Planning and Budget (APB)

Note
The committee did not have quorum. The session proceeded informally. No formal votes were taken. The SSF allocation vote is scheduled for Week 8, pending election results.

Agenda
1. Approval of the Agenda
2. SSF Funding Allocation Discussion (Finalize Two Scenarios)
3. Review CTO (Karen) — Deferred
4. SFAC Bylaws and Charter Amendments — Introduced, Discussion Deferred
5. Review Letters to the Chancellor — Introduced, Discussion Deferred

Call to Order
Chair Sanjali Mitra called the meeting to order at approximately 1:00 PM. Quorum was not confirmed; the session proceeded informally.
1. Approval of the Agenda
No quorum to approve agenda

Executive Session (no vote taken due to lack of quorum)
2. SSF Funding Allocation Discussion
Chair Mitra presented the updated SSF funding allocation spreadsheet reflecting the combined committee input. She noted modest adjustments from the prior version: under Scenario A (referendum passes), the total is approximately $400,000, leaving a buffer within the $500,000 cap; under Scenario B (referendum does not pass), the total is approximately $554,000, which would require either a reduction in recommendations or approval of a letter to the Chancellor requesting recapture of unused carry-forward funds from units with multi-year unspent balances.
Chair Mitra noted that rather than directly recapturing funds from units (which raises questions of fairness and timing), a prior practice has been for the committee to recommend to Student Affairs that it draw on existing divisional carry-forward to cover the gap. She indicated she would include this as a recommendation in the letter to the Chancellor. Christine Wilson supported this approach, noting that Student Affairs has used this mechanism before.
Karen Hedges moved to retroactively enter executive session for the SSF allocation deliberations. Erinn McMahan seconded. The motion passed without objection.
[bookmark: _GoBack]SSF Deliberations
The committee worked through the full allocation spreadsheet across both scenarios. Because this discussion involved specific positions and individuals, detailed deliberation is not included in the public record. Key points discussed include the following.
Scenario A (referendum passes, ~$400,000 total): The committee is within budget and has some buffer. Units that would receive referendum funds — including the Transfer Student Center, Veterans Resource Center, and LGBTQ Center — are allocated reduced or no SSF in this scenario, as referendum revenue would cover their needs. The Marching Band receives partial funding if the referendum passes, given slightly more available funds.
Scenario B (referendum does not pass, ~$554,000 total): The committee is over budget by approximately $54,000 (assuming the Chancellor approves a recapture recommendation). Units serving the broadest student populations and with the most critical needs are prioritized. The Marching Band receives no funding under this scenario. The committee discussed the Marching Band at length, with Christine Wilson noting that the unit had voluntarily added a new staff position and was now requesting SSF to cover that cost in addition to existing commitments — a decision that preceded and was independent of the committee's review.
Jodi Lieberman from APB joined briefly to respond to a question about how to account for a unit's carry-forward in context with its annual needs. She noted she would follow up with additional guidance and confirmed the committee should have final information before next week's vote.
3. Review CTO — Deferred
Due to the length of the SSF allocation discussion, the Central Ticket Office review, which Karen Hedges had prepared to present, was deferred. It will be addressed at a future meeting or included in the written record.
4 & 5. Bylaws/Charter Amendments and Chancellor Letters — Introduced
Chair Mitra shared three documents she had drafted for committee review: proposed amendments to the SFAC Bylaws and Charter, and two letters to the Chancellor. Due to time constraints, the committee did not discuss these in depth. Members were asked to review the documents in advance of the next meeting.
Chair Mitra summarized the key changes proposed for the Bylaws and Charter: adding a section on SFAC's role in reviewing referenda, including a recommended timeline for how far in advance referenda should be submitted to the committee before going to a vote. She noted that the current process — in which referenda come to SFAC at the same time they go to the Chancellor, often with elections already underway — leaves the committee with no meaningful ability to provide input. Christine Wilson confirmed that this timeline problem is documented in official guidance provided to both student governments, and noted that guidance says SFAC review is not mandatory, which is incorrect. She committed to sharing the existing timeline document with the committee so members can review it before the next meeting.
The two letters to the Chancellor address: (1) the referendum review timeline and SFAC's recommended role; and (2) a proposal to recapture unused carry-forward funds from units with multi-year unspent balances, to supplement available SSF allocation funds. These letters will be formally discussed and voted on at a future meeting.
Adjournment
Chair Mitra adjourned the meeting informally at approximately 3:00 PM. Karen Hedges noted she would be absent from the following two meetings due to a funeral and a Basic Needs conference, though she expected to be available for part of Week 9.
